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P-ROGCGEEDI-NGS

MR. VENGER: Let me introduce nyself. | am M ke
Wenger. | amthe Deputy Director for Qut Reach and
Program Devel oprment for the President’s Initiative on
Race.

First, 1'd like to thank you all very nmuch for
com ng

We | ook forward to a stimulating and productive
day in which we tal k about the role of the business
conmunity in pronmoting the President’s vision of One
Anerica in the 21st Century.

Let ne al so apol ogi ze for the absence of Bob
Thomas, who is one of the seven nenbers of the President’s
Advi sory Board to the Initiative on Race.

He was schedul ed to be here, he threw his back
out on Tuesday norning, and he called ne fromhis bed,
flat on his back. And he actually tried to get here. He
actually went to the doctor yesterday, but was advi sed not
to travel fromFlorida. So he, unfortunately, will not be
with us, and he sends his regrets.

Let ne thank al so for being here, Secretary

Rodney Sl ater, who is the Secretary of Transportation.
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| will introduce himnore formally a little bit
later, but his commtnent to this initiative has been
not hi ng short of incredible, and we are all grateful for
t hat .

In a fewmnutes, | will outline the day, and
how it will go, but first let me introduce the Mayor of
St. Louis, Mayor C arence Harnon.

Mayor Harnon took the oath of office on April
15th, 1997, becane the city’s second African-Arerican
nmayor .

Prior to being elected, he was the Director of
Busi ness Devel opnent for United Van Lines after a 26-year
career with the St. Louis Police Departnent, during which
he served as Chief of Police for four years. Holds a
Master’s Degree in Crimnal Justice Admnistration and
Public Adm nistration from Whbster University; has been a
Danforth Foundation Fellow to the JFK School of Government
at Harvard.

| had the pleasure of neeting Mayor Harnon not
long ago in Kansas City when | spoke at a conference,
entitled, "Race in the Heartland."

Mayor Harnon has a reputation as one of the
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best, nobst aggressive, nost thoughtful mayors in the
country, and it is a real honor and pleasure for nme to
i ntroduce to you now, Mayor Cl arence Harnon.

MAYOR HARMON:  Good nor ni ng.

THE AUDI ENCE: Good norni ng.

MAYOR HARMON: Greetings to Secretary Slater,
M. Wenger, distinguished guests. | note a lot of friends
out in the audi ence, and wel cone.

It’s a, indeed a pleasure for nme to wel cone you
this norning to this inmportant forumon race relations in
our city. Earlier this year President Cinton |aunched
his initiative on race and appeal ed to people across the
country to begin working together to rid our society of
raci sm

Today, St. Louis is joining in this effort, and
we are privileged to have with us, as | nentioned,
Secretary Ronald -- Rodney Slater, and staff of the
President’s Initiative on Race.

| want to thank Secretary Slater publically for
making the trip to St. Louis in behalf of this effort. |
t hi nk he | eads by exanple, noted nationally for his effort

in many areas, including this one.
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In the last half century, statistics show an
i mprovenent in attitudes about races. In 1940, 60 percent
of enpl oyed bl ack wonmen worked as donmestic servants.

Today, that nunber is down to 2.2 percent, while
60 percent hold white collar jobs.

In 1958, 44 percent of whites said they would
nove if a black fam |y became their next-door neighbor.
Today that figure is one percent.

1964, the year of the Gvil Rights Act, only 18
percent of whites clained to have a friend who was bl ack.

Today, 86 percent say they do, while 87 percent
of bl acks assert that they have white friends. Antidotal
i nformati on shows the sane friend with Hi spanics, Asians,
ot her cultures, to include Anerican I|ndians.

However, the question remains, how good are race
relations really?

Last nmonth our country was shocked by the
l ynching of a black man in Jasper, Texas. Earlier this
nont h, Camille Cosby, blamed the racismthat perneates our
society for the death of her son Enos.

A few nonths ago here in St. Louis, in the

region of real -- a real estate agent discovered a bl ack
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famly was attenpting to buy a house in Jefferson County,
and di scouraged that famly from doi ng so.

We see the inpact of race relations in every
area of our lives. As an elected official, I'm
particularly aware of how racial divisiveness is
mani fested in public policy, and in the ability, or
inability of comunity |eaders, politicians and residents
of the community to work together toward a comon goal ;

t he betterment of our city.

The fact of the matter is, that if we are to
keep pace, we nust learn to bridge the racial divide.

Qur city is diversifying, and we can either
sei ze this changi ng dynanm c as an asset, or we can
continue in the pattern to which we are accustoned. And
let all of that divide us and inpede our progress.

In the City of St. Louis we are seeing the sane
trends that are apparent nationw de.

The reality is that our city is no |longer half
bl ack and half white with the dividing |Iine down the
center. W are seeing African-Americans, Hi spanics,

Asi ans, Cernmans, Bosnians, and other cultures noving in

all over the city in increasing nunbers.
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Qur challenge is to reflect the changing face of
our city in the policies and in our relationships. And we
have a | ong road ahead of us. W have taken steps, we
think, in the right direction.

In October of |ast year, Covenant 2004 was
created in St. Louis. And with that, business and civic
| eaders fromthe region signed the covenant pledging to
contract with nore mnority businesses, and increase
mnority participation in their conpanies.

W despread support of this covenant clearly
shows the pervasive belief that it is nutually beneficia
for large St. Louis conmpanies to contract with mnority
busi nesses.

And |’ ve taken simlar steps to encourage |arge
conmpani es contracting with the Gty of St. Louis to
i ncl ude wonen and minority-owned busi ness as
subcontractors and in other ways on their projects, in
what is known as the 25 and 5 in shorthand.

The city has a policy that encourages al
busi nesses contracting with the city to reach the goal of
i ncluding 25 percent mnority participation and five

percent participation by wonmen in any work they do with
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the city. | have made sure that the city strives to neet
this goal inits ow projects, assuring wonen and
mnorities will have an integral role to play in the
rebui |l di ng of our city.

The revitalization of Dowmtown is a priority for
nmy adm nistration, and | ast year we chose a devel oper for
a convention hotel to be |ocated Downtown.

Marriott Renai ssance Hotels Historic Renovation,
| ncor porated was chosen to | ead the convention hot el
devel opnent team based on their inpressive financial
package, proven record of success, and an overwhel m ng
proof of |ongstanding conmtnent to diversity.

Thi s proposal included a witten comitnent to
diversity, as well as a list of mnority investors, |egal
counsel, local architects, and a local firmto support
m nority business participation in construction.

Simlarly, the team chosen to devel op an action
plan for the revitalization of Downtown provides numerous
opportunities for involvenent by |ocal wonen in
m nority-owned businesses.

As for an exanple, the local firmchosen to

conduct public relations and outreach prograns for the
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Downt own Now Public Meetings is Marketing Works, a firm
owned and operated by African-American womnen.

We are also looking to the future and trying to
expand the participation of mnorities in already existing
busi nesses and in the work force.

That is why so nuch energy has been expended
devel opi ng successful welfare to work nodels. These
nodel s were recogni zed by President Cinton when he
participated in a visit to St. Louis last sumrer to kick
off a National Welfare to Work Initiative, encouraging
conpani es across the nation to inplenent welfare to work
prograns in their organizations.

I n addition, econom c opportunity was increased
to the extent that we are giving special attention to
problems that are nore prevalent in mnority popul ati ons,
such as poor health, and inadequate education for our
chi | dren.

Now while we read headlines that tell us that
H 'V and Al DS deaths are increasing, we know that nore
people are living with this virus, and that the majority
of the new cases are in the African-Areri can conmunity.

According to the Metropolitan St. Louis AIDS
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Program of the new HV cases reported in 1997, 43.8
percent were black nmen, and 17 percent were bl ack wonen,
as conpared to 31 percent for white nen, and 6.7 percent
for white wonen.

O new AIDS cases, 43.4 percent were bl ack
mal es, and 16.1 percent were bl ack fenal es, as conpared to
39.5 for white males. And .5 percent for white fenal es.
We know young bl ack nen and bl ack wonen as a whole are
highly at risk of contracting H V.

Since the 1995 period, the instances of H 'V and
AIDS reports in the African-American community have been
consi stently higher than those in our other conmunities.

Qual ity education is fundanental to any effort
to enpower African-Anericans, Asians, or anyone else. And
all of the other diverse populations present in St. Louis
nmust be a part of that effort at fundanental education and
enpower nent .

The results of the St. Louis School District’'s
1997 M ssouri Assessnent Programtest scores for nmath
showed the foll ow ng:

Nearly 90 percent of our city's fourth graders

can’t do things |like add and subtract common fractions and
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deci mal s.

More than 60 percent of our eighth graders can’'t
do things like solve sinple word probl ems using whole
nunbers. And none of our 10th graders were able do things
like interpret mathematical data and nake connections to
real life situation is on those tests.

Qur school systemis better than 80 percent
Afri can- Ameri can.

As John F. Kennedy once said, quote, "Qur
progress as a nation can be no swifter than our progress
i n education,” unquote. Hence, the future of our city,

i ndeed our nation, depends on our ability to provide our
children with quality education. That’'s why |I’ve been an
out spoken advocate for educational reformin St. Louis
that will result in higher achi evenent scores and
accountability in the system

The i nportance of our struggle to achi eve soci al
justice and economic equality is described by Dr. Mrtin
Luther King, Jr. in his book, "Wiere Do W Go from Here."

Dr. King said, "Nothing so vividly reveals the
crushing inpact of discrimnation and the heritage of

exclusion as the limted dinmensions of Negro progress in
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t he nost powerful econony in the world", unquote.

The popul ation of our country has diversified
since the Civil Rights Muwvenent, and rather than seeing a
reflection of this diversity in our econony, in our work
force, we are seeing the sane pattern of exclusion.

It is vital that in this country, which has been
decl ared the | and of opportunity, equal access to economc
opportunity be afforded to every single citizen. Only
then will we be as strong a nation as we can possibly be.

| thank all of you for being here today, and |
encourage your full participation in this forum | hope
this signifies a wave in the turning tide for our city,
and indeed the nation, as it relates to race rel ations.

You' re indeed wel come. Enjoy the conference.

Be spirited about your questions, denmand
answers, and we’'ll make progress.

Thank you, and God bl ess you.

MR. VENGER: Thank you very nuch, Myor Harnon,
for those remarks. And we are certainly glad to be in
your city today.

President Cinton could not be here today, but

t hrough the wonders of technol ogy, President Cinton is
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wi th us today.

So | would like now to present to you, the
President of the United States, President Cinton.

PRESI DENT CLINTON: 1'd like to wel conme you and
t hank you for participating in this inportant conversation
about race in Anerica.

Anerica has always stood for the shining ideal
that we’'re all created equal. W haven't always lived up
to that ideal, but it has guided our way for nore than two
centuries.

And as we enter the 21st century, we know t hat
one of the greatest challenges we face is | earning how we
can come together as One Anerica.

Arerica will soon be the nobst diverse nation in
the world. WII those differences divide us, or will they
be our greatest strength?

The answer depends upon what we are willing to
do toget her.

We nmust confront our differences in honest
di al ogue. Yes, but we nust also talk about the conmon
dreans and the values we share. W nust fight

discrimnation in our comunities and in our hearts. And
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we must cl ose the opportunity gaps that divide too nmany
Anericans in real life.

That is why | launched this National Initiative
on Race, and I’mvery glad you're joining us. Your Views,
your ideas, they' re very inportant.

| ask you to share themwith Dr. Franklin and
t he nenbers of ny advisory board. They’'re hel ping ne
reach out to communities, |ike yours, all across our
nation. | look forward to hearing fromthem about the
results of your conversation.

Pl ease go back to your nei ghborhoods, your
school s, your workpl aces, your places of worship, and
continue this conversation about race.

Take a | eadership role. Together we can build a
stronger American for the 21st Century, as One Anerica.

Thank you for helping us to nmeet this nost
i mportant chal |l enge.

MR. VENGER: Let me tell you, just briefly, a
little bit about the President’s Initiative on Race.

It was announced by the President on June 14th,
1997, in San Diego. Many of you may have watched that

speech on television. And our mission is to foster the
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President’s Vision of One Anerica in the 21st Century, A
stronger, nmore just and unified Amrerica. One that offers
opportunity and fairness for all Anericans, and one in
whi ch we respect our differences and cel ebrate our conmon
val ues and aspirations.

One of the key elenments of this initiative
during the year has been our outreach effort. Qutreach to
the religious community, outreach to the education
communi ty, outreach to youth, outreach to Corporate
Aneri ca.

W have been trying to engage peopl e throughout
the country in the difficult task of tal king honestly and
forthrightly about the issues which divide us al ong raci al
I ines and about ways to bridge these divisions.

Wiy is this inmportant?

Vel |, when ny five-year old granddaughter is ny
age, 51 years from now, people of ny racial heritage wll
no longer be in the majority. O if we are, barely so.

Today, Caucasi ans, white Anmericans, are about 73
percent of our nation’s popul ation.

In the year 2050, it’s projected that there wll

be barely nore than 50 percent, Hi spanic-Anericans 25
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percent, African-Anericans 14 percent, Asian-Anmericans
ei ght percent, Native Anericans one percent.

By the year 2020, nore than one in five children
wi Il be of Hispanic origin.

Thi ngs are changing dramatically, and that has
enornous inplications for the business community and for
t he nati on.

Too many people don’t understand how these
changes can meke us stronger econonically as we conpete in
t he di verse gl obal marketplace, and in ternms of our nora
authority as the strongest nation in the world.

Thi ngs have obviously gotten better in recent
years, but we still have a long way to go.

| want to tell you very briefly a personal story
which will illustrate what | mnean

| happen to be the father of three
African-American children. M son went to Mrehouse
Col l ege in Atlanta, graduated in 1995.

He was wal ki ng down the street one day, he’s,
guess, a junior in college, with two of his buddies, and
t hey were not doi ng anything nmuch, they didn't have

boonmboxes, they didn’t have baggi e jeans, they weren’t
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wal king with a swagger, they weren't tal king |oud; they
were just wal king down the street |ooking for a place to
spend their parents’ noney in downtown Atlanta, and | have
the enpty wallet to prove at |east one of them succeeded.

A white woman was coming towards them As soon
as she saw them she crossed the street. Wen she passed
them she crossed back

Now, she clearly had a certain fear, certain
negati ve stereotype about young black males. | don’t know
this wonan at all, but clearly, that was what she
denonstrated in that brief noment.

Now, why is it inportant to confront these kinds
of stereotypes and breakdown these fears?

Vell, first let me give you two very interesting
statistics:

First, nost crime occurs within races. Mre
t han 80 percent of hom cides where we know the race of the
killer, are either white on white, or black on bl ack.

Second, the chances that a young adult has ever
commtted a violent of fense are roughly equal across the
races.

Let me repeat that. The chances that a young
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adult has ever commtted a violent offense, are roughly
equal across the races.

The difference in race that we hear about is a
function of a greater frequency and persistence over tinme
of such behavi or anong individuals of certain groups.

In other words, individuals in certain groups
may conmit nore than one of them a violent offense, nmay
do it nmore frequently, but the actual |ikelihood of a
young adult commtting a violent offense is roughly equal
across racial lines.

So in ternms of statistical probability, this
worman shoul d actual |y have been nore fearful of young
white mal es than she was of young bl ack mnal es.

Yet her fears were pretty clear, and they
mattered not only to her, but to us as a nation.

What’ s rel evant here, for exanple, is, if she
happens to be a woman who’s hiring people. How objective
is she likely to towards young black males? O if she’'s a
sales clerk in a departnment store, howis she likely to
treat custonmers who are young bl ack mal es?

Her stereotypes are likely to influence her

behavior in a nunber of ways. Her behavior is likely to
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per pet uat e and exacerbate existing racial divisions, and
the only way that we can address her fears and the fears
of mllions Iike her, is to confront their stereotypes in
a positive and constructive way through interaction and
conmuni cation across racial |ines.

This is particularly inmportant, | think to our
nation, and to your businesses. And so what we’ ve done
during the year is held advisory board neetings across the
country, religious |eaders foruns, we held a "Canmpus Week
of Dialogue"” in April, in which 600 canpuses across the
country parti ci pat ed.

W held a statewi de "Day of D al ogue” at the end
of April, in which nore than 100 communities partici pated,
and 41 governors, including 22 Republicans, either signed
a proclamation proclaimng that’s a statew de "Day of
Di al ogue, " or participated in some other way in that day.
And you may recall that President Cinton, on April 14th,
participated in a conference about race and sports on
ESPN, participated in a Town Hall Meeting in Akron, back
in Decenber, and just recently in a conversation on race
on PBS, and we are doing these foruns for corporate

| eaders.
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This is the fourth of those corporate foruns.
The others were held in Mam, Phoenix and Los Angel es.
They represent our effort to fully engage business | eaders
fromacross the country in this effort.

And we hope that fromthese forums will cone
concrete plans for how the corporate community can
strengthen its efforts to build One Anerica in the 21st
Century.

Qur agenda for the day is anbitious. What we're
trying to do is acconplish three things, gain a greater
under st andi ng of the econom cs of diversity, identify the
key el enments that nake for successful racial
reconciliation efforts, and discuss how we can strengthen
rel ati onshi ps between mnority-owned and mgj ority-owned
busi nesses.

You have in your packet a copy of the agenda.
Qutlining the agenda for the day, Secretary Slater’s
remar ks, Gary Berman, panels, we will have a break-out
session, we will have a second panel, and then closing
remarks from Secretary Sl ater.

It is now nmy distinct pleasure, and | nean that

in all sincerity, to introduce to you Secretary of
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Transportation, Rodney Sl ater.

Secretary Slater was nanmed Secretary in February
of 1997. Under his | eadership, the Departnent of
Transportation devel oped a strategic plan that Congress
rated himthe best anong all the federal agencies.

Secretary Slater graduated from Eastern M chi gan
Uni versity, earned a | aw degree at the University of
Ar kansas.

It’s fair to say that he’s been anbng the nost
active, if not the nost active cabinet secretary in this
Initiative.

He noderated the panel discussions in M am
during the first corporate forumon Decenber 1. They were
anong the nost interesting, productive conversations on
race we have had in the entire year

And if | may be permtted a point of personal
privilege, | have had the pleasure of getting to know
Secretary Slater personally over the |ast several years,
from before he becane Secretary of Transportation. In
fact, before he becane part of President dinton’s
adm nistration, after the President was el ected in 1992.

He is a man of uncommon t hought ful ness, uncommon
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conm t ment, uncommon el oquence, and uncomon intelligence.
| amproud to call himny friend, and I am pl eased and
honored to introduce to you the Secretary of
Transportation, Rodney Sl ater.

MR SLATER Well, first of all, 1'd like to
thank nmy dear friend, Mke Wnger for that very warm and
graci ous introducti on.

Also, I'd like to say that hopefully over the
course of the day, all of you will have the opportunity to
come to this place in the room and have the opportunity
to look forth and see, and behol d the wonder of the
collective strength, and just quality of all who are
gat hered here.

Clearly, you represent the face of Anerica, and
its many colors. The gender of Anmerica.

Clearly, you represent the strength of Anerica
t hrough the diversity of the businesses here represented.
And so it is nmy pleasure to stand before you and to see
t hat which is good about America.

And in that we have gathered for a nobst
i mportant purpose, | know that our effort will prove

productive, and | ook forward, |I |look forward to




10

11

12

13

14

15

16

17

18

19

20

21

22

25

i stening and | ear ni ng.

So | begin by saying good norning, and thank you
for com ng.

On behal f of President dinton, | amdelighted,
| am delighted to host this meeting concerning our
Initiative as a country in dealing with the question of
race, and how we deal with one another. How we better
appreci ate the true genius and essence of all who cone to
t he tabl e of brotherhood and sisterhood seeking to work
with everyone else to nake for a nore perfect union. Al
who believe in the spirit of America, and who believe in
the truce, yes, we hold themto be so self-evident that
all are created equal and endowed, not by governnent, but
by their creator, with certain inalienable rights, and
that anong these are |life and liberty and the pursuit of
happi ness, that’s the spirit at which we gather. That is
t he underpinning of this effort on race as we discuss it.

Now, as has been noted, this is the final of
four regional neetings wth business | eaders sponsored by
the President’s advisory board on race.

The busi nesses here are | ocated throughout the

m dwest, and sone of the finest across the | and.
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|’ m pl eased that there are nany here
representing the transportation industry, TWA, Union
Pacific, United Airlines, Boeing, Caterpillar, UPS, Yellow
Freight, Chrysler and others, for transportation is the
tie that binds, and that’'s why, in many respects, a | ot of
the civil rights battles over the years have been fought
on the transportation front, because it gives us access to
a good job; that we mght provide for our famlies, or it
gi ves our children access to good schools, that they m ght
pur sue know edge and understanding, or it gives us access
to a quality city like this one, where one m ght cone as a
tourist to enjoy the culture and the beauty of the people.

Transportation is about nore than concrete,
asphalt and steel. It’s about people. And it is the tie
t hat bi nds.

| " m pl eased to have been joined by Labor
Secretary Al exis Herman, who chaired one of our corporate
gathers of this type in Phoeni x.

Al so, Commrerce Secretary Bill Dailey chaired a
simlar nmeeting in Los Angeles, and | did have the good
fortune of chairing the first such nmeeting in Mam [ ast

Decenber. But M chael tal ked about how it was so good, |
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can assure you that it was not because of ne.

It was because of what we had in the audience,
just as will be the case today. Individuals of vision,

i ndividuals conmtted to making America a better place in
which to live.

| ndi vidual s. Individuals who are true citizens
of this great |and, and who know that the best days of our
nation are yet ahead of us.

The chief objective today is to dialogue, to
listen, to learn, and what we discuss today will be
reported directly to the President, as he devel ops
policies, as he talks to the Anerican peopl e about race
rel ations.

Again, it is not just about talk. 1t’s about
talk that mght help us to crystalize the vision of what
we want, but then that talk has to be foll owed by
vigil ance, action, to nake that what we want real, to nake
it so.

W will also take what we di scuss and share it
with the advisory board, so that it then mght take it
into account as it prepares its report to be presented to

the President this fall
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President dinton has spent his first term
focusing on the econony. Many of you have been invol ved
in this econom c renaissance that the United States is
enj oyi ng, whereby we have created 16 mllion new jobs,
many of those created by small businesses and ot hers, yes,
by | arge busi nesses, but all com ng together.

Very little created by the public sector. The
Federal Governnent is actually the smallest it’s been in
35 years.

So this has come about because of the energy and
the effort of individuals |like you here in this room

Now the President, in putting his econonic
strategy in place said, we’'ve got to put our fiscal house
in order, we've got to deal with this 290 billion dollar
deficit, but as we do it, as we cut, we’ve also got to
i nvest in our people, education. The mayor tal ked about
that this norning, and the challenge that this city faces.

We have to teach our children that the Bible is
right when it says dianonds, gold and rubi es have their
val ue, but no greater val ue than understanding.

And al so, Jefferson was right, any nation that

hopes to remai n i gnorant and free, hopes for what has
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never been and never w || be.

You have to have an educated work force to have
a denocracy that can sustain itself, that can provide for
participatory action on the part of the citizenry. And
all too often, too many of our citizens are relegated to
the sidelines of this great denocracy.

So education, inportant. Health care, all of
t hose things, investing in our people.

But the President also said that we’ve got to
work to open markets around the world; that’s why the
early trips to Latin American; that’s why the trip to
Africa not long ago; that’s why he also went to China, and
why he will go to Russia.

And when he goes there, when he goes there
representing this country, the interesting thing about his
trip that is so unique and different froma trip by any
other world | eader, is that his delegation can have in its
body, in its collection, the faces of the people with whom
he wi |l engage.

That is the strength of the diversity of
Anerica. W are a nation of nations.

And there is a unique role for us to play as we
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nove into a new century and a new mllennium And so
novi ng beyond the new jobs and the effort to nove people
fromwelfare to work, some five mllion of them and
bringing down the crinme rate, and creating opportunities
for people to go to college, the president is saying now
in the second term we have to focus on building from
strength to strength, and we’ve got to deal with this

i ssue of how we deal wi th one another.

For it holds the real secret, the real secret of
our success thus far, and it is the foundation on which we
have to build, if we are to rise to higher heights in the
com ng century, and the comng m !l ennium

The race issue with the President actually began
along tine ago. Now I’ve got in ny remarks that it
began, and | canme to understand it when | went to | aw
school. Well, that’s when | was introduced to Bil
Clinton, the person that |I’ve come to know over 20 years.

And while in |law school, | would hear students
tal k about these two young dynam c professors, really
three of them because another friend of theirs, Bill and
Hlary dinton was George Knox, who is nowin Mam, and

t hey tal ked about how they would cone into the classroom
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and challenge themto learn the law, and its powerful
nature, to bring about justice, not just in the courtroom
but in society as a whole.

To then go forth and to use that |egal training
to do what Charles Hanmi|lton Houston taught Thurgood
Marshal | and others to do while they attended | aw school
at Howard University, and that is, to reconcile the wants
and desires of each individual, each entitled to life,
liberty, and the pursuit of happiness.

So | canme to know himthen in that way. And
t hen when he went on to the Attorney Ceneral’s Ofice, he
t ook sone of those students with him But he didn't just
t ake one worman, or one African-American, or one hispanic,
he took a nunber of people with him

For with him bringing the best to the table was
not about tokenism and it wasn’'t about appearance. It
was having an adm nistration that |ooked |ike Arkansas,
just as he now has an adm nistration that |ooks |ike
Aneri ca.

But I can’'t suggest that it began there, because
as | got to know himbetter, and there are a few people in

t he audi ence now from Arkansas, they can tell you, that it
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really began in that country store with his grandfather
and grandnot her, with whom he |ived while his nother went
off to, to nursing school in New Ol eans, after his father
had been killed in an autonobile accident, a father he
never knew, who would find hinself in this little store,
and woul d see his grandfather and his grandnother treating
all of the customers with dignity. Al of them

Didn't matter if they couldn’t quite pay it all
that day, we'll just wite it up, and when you cone in,
then we’l|l take care of everything.

After the crop cones in, after you get this work
done, that work done. Four years old.

Now t hat speaks to the kind of influence we can
all have on people who look up to us day in and day out,
and it al so underscores how significant that influence can
be, as the mghty oak tree grows fromthe snmall acorn.

A year ago in June when the President |aunched
his effort to inprove race relations, many people said to
him or asked of him why are you doing this,

M. President?
They’'re no riots in our cities, there’s not a

riot in St. Louis, or Chicago, or any of the other mgjor
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cities around the country.

H s answer was that the sign of strength of any
society is to exam ne chal |l enges, problens, concerns,
bef ore they becone festering sores that expl ode, that
expl ode.

And in this time of great confort and econonic
prosperity, we have to deal with those issues that are
critical to our survival, and our ability to sustain this
growh into a new century of new chall enges, a new
m || enni um of new opportunities.

And so just because there is no civil discord
doesn’t mean that we don’t have serious problenms worthy of
our best efforts.

You know that many of our race problens occur
while we’re at work. W all know that.

I n Akron, the Beacon Journal did a pol
recently, and they found that of all the places where
citizens thought racismwas the nost prevalent, it was not
i n housing, nor in schools, but at work, on the job.

You are enpl oyers, and you know how t hat can
bring about a |ack of productivity, how it can adversely

affect the bottomli ne.
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You al so know as workers how it can nake for a
very tense and strai ned working environment.

So it’s very very inportant to deal with this,
not only because it is the right thing to do, but also
because it inpacts the bottomline.

These were the kinds of things that were raised
in the previous neetings of this type, and I’ m sure that
there will be sone discussion of that today.

Look at the fact that nowhere does a place | ook
|l ess like Anmerica than at the top of the corporate | adder
t oday.

W' ve got a lot of work to do in that regard.
And al so, there was a recent article in the Post-Di spatch,
just |ast week, when Sylvester Brown, Junior w ote about
the troubles of an African-Anmerican friend trying to start
hi s own busi ness.

So these kinds of issues perneate society, and
t hey have to be addressed if our society is to be as
strong as it can be, where we enjoy the benefit of the
strength, the intellectual nuscle and prowess of all who
come to the table of denocracy and pursuit of happiness.

Now we see the disparities, we continue to see
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themin inconme between races, even when peopl e have the
same education and are hol ding, on some occasions, the
same j obs.

W are still weary, all of us, all of us, of
peopl e who are different fromwe, ourselves.

Too often we talk |l ess to each other, and nore
at each another, if we talk at all. So there is sonething
here for all of us to gain fromthe dial ogue.

Yet nowhere do we have the opportunity for
greater occasion to tear the barriers down than in the
wor kpl ace.

For many of us, after work we go back to our own
honmes and our nei ghborhoods, and our own friends, and we
find people there who are al nbst al ways just |ike us.

And so it is in the work environnment that we
have the opportunity to enjoy and to benefit from and to
encourage the diversity of Anerica.

Now we know in the future, as has been stated,
that the rest of the country is going to | ook nore and
nore |ike Hawaii does today, where everyone is a mnority.

In 40 years, there will be no majority race in

our country. So we know what we’'re going to look |ike, at
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| east we have sone idea of that.

The real question of this effort is what are we
going to be like? And that’s it in a nutshell. \What are
we going to be like, and that is a decision we will all
i ndividually and col |l ectively make.

Now | know many of you have made diversity a
part of your everyday nmanagenent, you have di scovered |ike
ot hers, that making your conpanies |ook |ike the custoners
you serve i s good business practi ce.

And working with groups |ike the |In-Roads
program here hel ps you to recruit the talent you need,
talent that can truly make a difference in the bottom
l'ine.

So again, today, we are here to listen, to
| earn, and to deal with one of the nost critical concerns
facing our country, especially as it goes forth to play a
| eadership role in serving as that beacon of light and
hope, as the nost diverse society on the face of the
gl obe.

W' ve learned a lot fromthe earlier sessions,
so we |l ook forward to having productive sessions here as

wel | .
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Again, the President has invited you to be a
participant with himand ot her nmenbers of this
adm nistration in dealing with one of the nbst critica
and i nportant issues facing our country at this tine.

W wel conme you to the effort, and we know t hat
because of your participation, because of your
i nvol verrent, this will be the success that we hope it to
be.

Thank you.

MR VENGER: | think it’s fair to say that you
just heard firsthand one of the great public officials of
our time, and | amreally delighted that Secretary Sl ater
is here with us today.

Let ne now introduce to you Gary Berman. Gary
is the founder and president of Market Segnent Research
and Consul ti ng.

H s conpany has been honored with the American
Mar keting Association’s Marketer of the Year Award.

Prior to starting his conpany 10 years ago, he
was Vi ce president of the |argest hispanic market research
firmin the country.

He has over 15 years experience in researching
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m nority consumer narkets.

He has been the subject of, and quoted in
publications, including the Wall Street Journal and Tine
Magazi ne.

He’ s al so been seen on CNN in the N ghtly
Busi ness Report.

He is a creative, thoughtful and interesting
person, and | offer to you now, M. Gary Bernan.

MR. BERMAN. Those are pretty high expectations.
|’mgoing to use this, MKke.

These are pretty high expectations, creative,

t houghtful, and what was the third adjective? You can say
it again. Do you renenber?

It was sonething nice; wasn't it?

How many of you are really excited about the
topic of ny speech, which has the word "denographics” in
it? Just raise your hands real quick.

Get out of here.

| need, just so that we’'re on the page here, |
just need you to help ne out with sonething.

Just take your right armand put it right in

front of you for a just nmoment. Just everyone’s just got
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to do it. Take your big finger and your thunb and put it
together link this. Very good.

And turn it to the right Iike you re adjusting a
stereo knob. A little bit further, alittle bit further,
and | ower your expectations of ny speech.

Pretty cool graphics, huh?

The faces of Anmerica -- Do you want me to be
serious, Secretary Slater, or funny?

SECRETARY SLATER:  Funny.

MR. BERVAN:  Funny, okay. Be funny. How many
funny research people do you know?

First of all, let nme thank Secretary Sl ater and
M ke Wenger and his staff for allowing me the opportunity
to be here, and it really is an opportunity.

| first met Secretary Slater and M. Wnger at
this conference down in Mam. And you know, | was so
impressed with the fact that they ' re trying to bring
peopl e together, and | was talking to ny nom about this
bef ore com ng up here, because she asked what | was going
to be doing in St. Louis, and | said, "You know, nom |
think this is kind of a mission fromGod. | think that we

have sone information that in sone small way, if it can
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bring peopl e together across the social, econom c and

political infrastructure of our country, then | would have

done sonething good, with the good fortune that has been
given to us and our conpany."

How many of you are noticing that |'mwhite?
Just raise your hand pl ease.

The guy in the back, I'msorry, you' re not
pi cki ng up on that.

W' re supposed to have a direct conversation
about race, and | don’t think you can get anynore direct
t han t hat.

So you shoul d be asking themthe question, why

am | up here talking to you about, | never like to use the

word mnority, but just different races and ethnic groups
and | guess God has a sense of hunor, because | started
about 15 years ago in Latin America doing narket research
down there, and then | net a Col unbi an-Jewi sh worman, of
whi ch there are about six left, which about six of those
si X happen to be her sisters, which is no joke. And so
she happened also to be a diversity trainer, working with
inner-city kids, and | just got anything good about what

wanted to do in the world fromher. Because | realized
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t hat she was naki ng $28, 000.00 a year, she has a Master’s
degree from Stanford, perfectly bilingual, | pay ny

assi stant, ny secretary even nmuch nore than that at that
time. | was wondering why do you go and do this.

And | really, as the capitalist pig, which I
was, could not reconcile it in nmy head why ny wife, who
could be making twice, or three tinmes the incone, and we
needed it at that tine, because we just started the
conmpany, would go and work with inner-city Kkids.

And that was a real wake-up call for ne, when
went to neet these kids, and | saw the work that she did,
and | saw the humanity right in front of ne, and the
opportunities that in sonme small way that ny wife was
hel pi ng people build a bridge of understandi ng between
each other. And | was touched, and will never go back.

So when | saw M ke and Secretary Slater, and
what happened in Mam, | asked if there was ever anything
| can do to try and help in sone small way, | would be
glad to try to serve.

So this is ny effort to try to do that.

Qur company is a research conpany. And the

majority of our work is for the private sector, although
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we work in some public policy kinds of arenas.

W put out this, a docunent called the Ethnic
Mar ket Report, which there’s a copy here sonewhere, and
it’s the result of 5,000 interviews anongst Hi spanics,

Af ri can- Aneri cans, Asians, and other voices that are not
normal |y heard in the research and the public opinions of
our society for a whole variety of reasons.

And so what |’mgoing to be talking to you about
is sone of the stuff fromthat research

America’ s changing faces, another way to talk
about denography. W’re going to then try to hunmani ze the
statistics.

W' re tal king about human bei ngs here. They are
really people. It is not 47 percent. Wat is a white
person? What is black person? Wat is African-American?

There are no Hi spanics. There are people from
Central and South America, Mexico, Cuba, other countries,
so what we’re going to try to do is hunmani ze sone of these
statistics for you.

Then we’re going to talk about an idea that we
came up with sonetinme ago for the corporate clients that

we have, that diversity equals denassification, which is a
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way of thinking about diversity as part of |arger change
that’s going on in our society, and there are all kinds of
tools to help build a bridge of understanding with our
corporate clients, that will enable you, | think to profit
doi ng the right thing.

Lastly, sone broad conclusions. This is a nodel
that we devel oped from several think tanks that we have
couple tines a year, and we bring about 50 major
corporations together, and there all we talk about is
mul ti-cultural marketing, nulti-cultural business issues,
whether it be hiring practices, or whether it be howto
sell to diverse constituents, and things |ike that.

And what this nodel shows is that about 10
percent over, on your, the right side there, have not
real ly done anything regarding multi-cultural for a whole
series of reasons.

On the other extrenme, the high bar there
represents 10 percent that we view as being very good and
very up on the idea, and very enbracing of it as part of
the culture. And everyone else is kind of in the m ddle.

And we have all kind of stories about why people

are on the bottom why people are on the top, and how do
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you nove people up. And so in sone small way | hope to
nove you up this multi-cultural |earning curve wherever it
is that you are.

|’ mgoing to be tal king about the |argest study
ever done anongst different ethnic groups, which is 5,000
interviews, we’'re doing an even bigger one this year
which I’mvery proud to say, |I’mgoing to be doing a book
with Stedman Graham Oprah Wnfrey's fiance, about the
future of Anerica, and we’'re going to be interviewing a
t housand Hi spanic, Black, Asians, Native American and
ot her opi nion | eaders about the country.

And this research was sponsored by about 18 very
| ar ge conpani es.

So every hour of everyday in our country there
are 450 births, and 257 deaths and 102 i nm grants, and
t hat equal s 295 nore peopl e.

So | was thinking, you know, is that a lot or a
little?

Can anyone throw out a nunmber of what that
is over a year?

Just anybody guess. Two hundred ninety-five

people tinmes all the hours in the year. Throw out a
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nunber .

Two million soneone said. Who said two mllion?
That is an amazingly good guess. It’s actually 2.6
mllion new Anericans every year in our country.

And that’s a | ot of people. And the pace of
change in our society is happening at the fastest rate in
its developnment, in our country’s history.

This is a very interesting depiction based upon
a contest that a big conpany had to show i nages of the
custoners of the future, and | just thought it was kind of
interesting that they happened to show these particul ar
nodel s as custoners of the future.

So how i s America changi ng denographically?

The bl ue bar represents Anglos, or Wites, and
you can see the other bars, African-Anerican,

Asi an/ Paci fic |slander, American |Indian, and Hi spanic, and
by the year 2050, just under half the popul ation is going
to be not white or not Caucasian, or not Anglo.

Ri ght now these are the popul ation statistics as
you can see them and these, by the way, are very
conservative estimates. |It’s entirely possible that the

nunbers are a little bit higher than this.




10

11

12

13

14

15

16

17

18

19

20

21

22

46

Tal ki ng about the nunbers, | hope that you have
been contacted, or at |east are aware of the inpending
debate regarding the U S. Census, which is enornously
i mportant to our country across the social, economc, and
political spectrum because there is a debate going on
ri ght now about the w sdom of using statistical sanpling
totry to get the nost representative count of people.

The people who are generally not counted in the
hi storical census are people of color, for a whole variety
of reasons, and there is an enornous debate going on, that
| hope that you can sonmehow participate in.

Ri ght now a quarter of the popul ation, and by
the year 2010, it will be one-third. So the whole idea of
mnorities is really not rel evant anynore.

One of the sources of this population growh is
fromimmgration. The traditional immgration pattern
represented with the blue bar show people com ng from
Eur ope and European countries, and they’'re being replaced
now, from 1980 to 1990 by people from Latin Amrerica, and
al so from Asi a.

So the source of the population growmh, in

addition to how many people are born and how many die, is
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really being driven, to a |arge degree, by imrgration,
and our policies associated with that.

Here’s an actual photograph from about 1919,

t hat shows European inmgrants with many of the icons that
you woul d say are traditionally Anerican: Statute of

Li berty, there’s someone representing Abraham Lincoln
there, there is an American flag in the back. And that is
what the American inmgration pattern used to | ook Iike.

Here’s something | saw in a paper just recently,
it happened to be in Man Beach, and it shows these
tourists sitting on the beach, juxtaposed against a
bul | dozer, which has in its grasp, a raft, which had four
people in it, of which two died com ng fromCuba trying to
realize the Anerican Dream

And it just struck ne when | saw that photo,
that that is where we are as a society.

Do the people get to sit on the beach and enj oy
the fruits of their labor, and their ancestors |abor at
the cost of people comng in, or do we afford them the
peopl e who want to conme, the same rights. That’s the
guestion for us as a society.

Wiere are people living in our country?
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This is a graphical depiction of where Hi spanics
live throughout the United States. \Were the darker the
area, the red area neans nore Hi spanics are concentrated
there, and the areas, as they beconme nore light are | ess
Hi spani c.

And you see that there are concentrations as you
woul d expect in California, New York, Florida, in areas
maybe t hat you woul d not expect, the energing areas around
Chi cago and throughout the United States, San Francisco,
et cetera.

Here’ s anot her map depicting African-Americans
in the same way. And notice the overwhel m ng
concentration in the southeast United States. You know,
by Florida, and all the southeast.

And if you think back to the map | just showed
you, it kind of counter bal ances the Hi spanic popul ati on
alittle bit.

So it's just kind of interesting, because froma
mar keti ng standpoint, from an enpl oynent standpoint, very
African-Anerican, and there is a brand new trend, the | ast
maybe seven years, of many African-Anericans novi ng back

to the south.
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What about the Asian-Anerican and Pacific
| sl ander popul ation, here’s where they like to live right
now. The darker, the red area, again, means where they
tend to concentrate.

They tend to be in the |larger urban areas, like
Los Angel es, San Franci sco, Chicago, but in other areas
that you m ght not expect, like in Houston, and like in
Atlanta, et cetera.

| happened to be on a consulting assignment
recently in Mnneapolis, Mnnesota, and | was waiting in
this Holiday Inn for ny ride, and | saw this Japanese
book, | picked it up, and it was obviously some kind of
shoppi ng gui de, you know, and | thought maybe someone |eft
it.

Then | realized there was a whol e stack of them
And so | asked the Holiday Inn clerk, why do you have a
whol e stack of Japanese gui de books here? Because the
| argest single tourist attraction in America besides
Di sneyworl d for Japanese is the Mall of the Anerica.
They fly here in junbo jets to shop

And | just thought it was pretty amazing that

M nneapolis, which is really the heart of, kind of
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Eur opean, or Anglo, or white America, is enbracing
Japanese visitors, who, many of which are starting to nove
there, coincidentally.

| just got this data |I’m about to show you this
norning, and this is not widely available, so that’s why
we had to do this custom mat this norning.

Anerican I ndian popul ation is very interesting,
extrenely concentrated, as you would inmagine in the
sout hwest, but tal k about diversity, all the tribes
associated with American Indians, Native Americans, and
t hey have sonme particul ar chall enges that face their
group, because at | east froma marketing standpoint, and
probably froma social, political, and econom c
standpoi nt, nunber a little bit over two mllion, and have
to make sure to nuster their clout, so that their voices
are heard, in addition to the other ethnic groups that |I'm
tal ki ng about .

This is the result of a series of questions,
psychol ogi cal, attitudinal kinds of questions, about what
peopl e think about holding on to their culture.

Fifty-eight percent believe they have strong

ties to their ingrained culture. Twenty-six percent are
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noderate, and only 16 percent of people don't feel they
have sone ties.

Very interesting kind of series of statistics,
because these nunbers over tine are going in the reverse
order that we experienced during the earliest days of
immgration in our country. People are holding on to
their culture nore than they have, and they’'re not letting
go.

Sone of the reasons we coul d hypot hesi ze t hat
that is true would include their sense of pride,
continuous immgration, which results in a refueling of
the cul ture.

In the case of the Hispanic market, they're
speaki ng Spani sh, the quality and quantity of avail able
nmedi a in | anguage, there are over 500 now Spani sh | anguage
radio stations in America. You can hear any |anguage you
want in this country, and that wasn’t always true.

Al'l this is resulting in a refueling of the
culture. W’ re kind of an exanpl e.

If I can get a round of applause for ny famly
here just for a nonent, please.

Ch, cone on.
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Thank you.

There are two reasons that | decided to include
this picture. One is because, you know, | travel too much
and | mss them but the other one is, we are kind of an
exanpl e of this new household, this sort of nulti-racial
househol d that the census is trying to reconcile.

As | nmentioned, ny wife is from Col unbi a, ny

daughter’s nane is Ilana. Can anyone spell Ilana? Just
call it out and spell Ilana. Go ahead, how woul d you
spell 1lana?

ANONYMOUS PERSON:  Y-1-a-n-a.

MR. BERVAN: Y-l-a-n-a is howit is sonetines
spelled. You re going to have to screamif you want to
try it.

ANONYMOUS PERSON:  |-l-a-n-a. M daughter’s
nane.

MR BERVAN: Ckay. We'll talk later. | said
you nust be Latino because she spelled it with an I,
|-1-a-n-a, where in English it would be E-1-a-n-a, because
| just sounds like E

So |'ve already caused her to be nore aware of

mul ti-culturalismthan she would than being if we didn't
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call her Susan, you know or sonet hi ng.

But ny wife speaks primarily Spanish to Lani, we
call her Lani also. Spanish and English to Sarah. She
speaks only Spanish to her famly, nostly Spanish to her
famly and friends, and she doesn't really talk to ne, but
that’s nore of a personal problem not a |inguistic one.

Ch, come on, | thought that was pretty funny.

Now we’re going to be tal king about is kind of
hurmani zi ng the statistics.

It’s really inportant for us to understand that
we are, we are people. | nmean, and that everybody has
their own identities, and you can’t just say soneone’s
bl ack or sonmeone’s white. Stereotypes are usually
i naccurate, and they’'re not profitable.

So I'"'msix foot five, so how many of you, by
show of hands, think that |I’m good at basketball. Just
rai se your hands.

Al right, lady, 1'Il take you on right now.

You don’t think that -- Well, you wouldn’t pick
a six foot five guy to play basketball on your tean?
Generally | would get picked. But also, |I’mJew sh, so

there aren’t that many great Jew sh athletes that | know
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of .

So the only thing |I’ve been able to reconcile
is, I would be ny owmn best agent. You know, but -- [|’1I
wai t .

See, and diversity, you can nake make fun of
your own, but you can’t make fun of other people, unless
they give you that |icense.

Al this is about cultural survival. | thought
this was a pretty amazing nmagazine. | just sawit in a
bookstore and this particular issue tal ks about American
I ndian religious freedom and isn’'t that what it’s about,
cultural survival. What are we going to think is
beautiful ? Wat novies are we goi ng watch? Wat | anguage
will be speak? What foods will we think are tasty? What
fashions will we be wearing?

There is a sea change going on in this country
right now, and I’'mgoing to share with you sone of those
exanpl es.

Ti ger Whods, great tennis player.

Oh, cone on.

Ti ger Whods calls hinself Cablin-Asian. Anybody

ever heard that word before, Causasi an, Bl ack, |ndian,
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Asi an.

Here’ s anot her exanple: One of our clients is
the U S. Postal Service. There was a postal service
before there was a U. S., and you tal k about a culture
that's different to change, they're it.

The | argest single enployer in the world besides
the mlitary, and they don't |ike change, and they know
that | say this. | say this to themall the time, but to
their credit, they are changing. The American |ndian
st anps, Hanukkah stanps, Chinese New Year stanps, and the
reason they’ re changing is because they’ re maki ng noney
fromit, and they’' re doing the right thing.

Here's a couple of other exanples. They
actually hired us for this particular project to answer
the followi ng question: Wy aren’t our Marilyn NMonroe
stanps selling in the Watts area of Los Angel es?

Hel | o.

| charged $45,000.00 for that. Yes!

| love this country.

|’ mnot sure how you would translate this into
si gn | anguage.

Here' s anot her exanple. Lunar new year, as |
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j ust showed you before, and this is the unvailing of it,
so the way that they're marketing it is very clever, they
have Asian music. |’mnot sure what style of nusic that
is, actually. | think it’s Chinese, and they're just into
t he whole culture and they’ re naking noney fromit.

That’s the bottomline for them

Wonder Bread, which is interesting on two
| evels, is, you know, white bread, and was for the |ongest
time this sort of analogy that America is white bread, but
| can tell you now they’'re now, in fact, show ng
tortillas, and there’'s a percentage of sales selling nore
tortillas than they are white bread. Isn't that
i nteresting?

Betty Crocker, another icon of our country, has
been around since 1916, or 1918, | think it is, and so
t hey always had a Betty, and they were always a rea
per son.

So this is the Betty as she’s evol ved about
every 15 or 20 years or so, and what they tried to do is
to nake her contenporary, so they mght do her hair a
little bit differently, or change her nmakeup. But they

couldn’t find the typical American worman for 1998, so they
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nor phed 75 phot ographs of real people into this fictitious
person. So that’'s Betty Crocker for 1998. Just kind of
interesting that they did that.

Anybody use diff notes?

Ch, cone on.

Thank you for having some integrity. They only
sold Iike 40 billion of these things.

And diff notes for me were so inportant in
college, that in ny exit interview they asked ne, one
person dead or alive would | like to neet, and | said
adiff. Say thank you.

The point here, though, is that they have ethnic
Ciff notes. | nean, |ook at ethnic authors for the first
time in the history of the New York Tines Best Selling
List, there was a African-Anerican nunber one best seller
in fiction and nonfiction at the exact sane tine.

One of them was Dennis Rodman, | have to say at
the tine, but I"'mnot sure if he was fiction, or
nonfiction, actually.

But multi-cultural Crayolas. | nean, just think
about it. \Were the amount of nelon in people’'s skinis

represented in the box. But the big idea here |I think is
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not so nmuch the crayol as thenselves, it’s that we have an
an opportunity to educate our children while their m nds
can be nolded. | think that’s the idea.

Superman is Sanpban, and | think half Japanese
also. | nean, |ook at these icons. Supernan, Betty
Crocker, Crayolas, Wonder Bread. What about ket chup,
| et’ s see what happens.

You' re out of there.

Sal sa has surpassed ketchup in dollar vol une
sales. W are eating nore sal sa than ketchup

How many of you eat sal sa? Just raise your hand
for a second.

It’s I'i ke al nost everybody. | w sh you could
see this. How many of you eat ketchup?

Fifty percent, if you can see what |’ m seeing.
So | mean, you know, salsa, because it’s good. And it’s
good for you, and that’s the way the Hi spanic nmarket has
i nfluenced our culture in this component of food.

We happen to be working with a big conpany on
finding the next sal sa.

But that’'s how foods sort of becone

Anmericani zed, or nmminstream they start with | ocal
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restaurants, soneone goes and eats there and says, boy,
|’d like to do that at hone, what ingredients do | need to
try and make it, and marketers respond to that need.

Respondi ng to your diverse constituents’ needs
is a great way to nake noney.

So are we a nelting pot, or is there another
nodel that nore accurately would depict us, and we call it
a salad bowl, but you can call it whatever you want. It
just isn’t what it was.

And the people are holding on to their cultural
identity and expanding what it means to be an Anmeri can.

A way a conpany can start thinking about this is
demassi fication of the marketpl ace.

Thi nk of just |ooking at age cohorts. W know
that little kids |like and buy and eat different things
t han mature Ameri cans.

So marketers today, business people today are
changi ng the way they do business to target Kkids.

What if you' re targeting the mature market?
There are about 62 million people -- actually, 67 mllion
peopl e now who are over 52 years of age or nore in this

country.
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So instead of having childproof |ocks on
Tyl enol, we now have easy-open | ocks. W now have | arger
signs in the streets so that people with declining
eyesi ght can drive safely.

So marketers are waking up to this diversity,
and these are just different ways that you can think about
di versity, and how marketers, and how busi ness peopl e and
professionals are trying to adapt their policies so they
can make noney from doing the right thing.

In our case, what we're tal king about is race
and ethnicity.

Why shoul d anyone care?

They spend a | ot of noney.

Hi spanics, African-Americans and Asians together
have 924 billion dollars, and | think if we add in the
Native Anerican community, it’s probably about another 17
to 20 billion dollars, but I have to check

Does anyone know that? Do you happen to know,
M ke?

MR VENGER It’s about 17.

MR. BERMAN. It’s 17 billion dollars, yes.

They have a | ot of nobney, and they spend it, and they
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spend it with people who want to do business with them
and the way you show you want to do business with themis
by being there for them where you do business.

| nner-city consuners spend about 85 billion
doll ars per year on retail goods, and the unnet demand is
bet ween 25 and 60 percent throughout the country.

The reason that it’s unnet is because, in |arge
case, mmny cases, it’s stereotypes.

How many nore malls do you think America can
absorb before at sonme point they' re going to, sales are
going to start goi ng down?

It’s already happening. Look at Tine Square,
| ook at the Gap opening up in Harlem |ook at Magic
Johnson’s novi e theaters, which have the highest per
screen average of any theater in America, in Los Angeles.
| mean, think about it, he s just maeking noney. That
guy’s brilliant. He's opening up Star Bucks, because
bl acks drink coffee, too.

So | nmean, that’'s why there’s such enornous
opportunity, | think.

What about the entrepreneurial spirit of

different ethnic groups in our country? Blacks of 228,000
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busi nesses, 300, 000 Asi ans, 308,000 Hi spanic, and they
have grown at about three tines the rate of nonethnic
busi nesses, from 1987 to 1992.

You have to be a little careful, though, with
that statistic, because we’'re starting at | ower nunbers
for sure. But at least they' re junping on the band wagon,
and they’'re junping on it in a big way.

W did a study called the Multi-cultural
Anerican Dream | ndex, which we had the honor of presenting
at the Wiite House, and | think people were just shocked;
that the American Dreamis alive and well in the m nds of
ethic groups, and they want to do well here.

They have a great work ethnic, they want to be
educated. |If we didn’'t make the changes that we’' re naking
right nowin policy, in ternms of education,

Afri can- Amreri cans woul d have reached parity, in terns of
their education attainnent in college in the year 2007.

" mnot running for office, and | really don't
have a political agenda, but | do think this is inportant.

So how do you earn this, what we call license to
conduct busi ness?

You have to make a long-termcomrtnment to the




10

11

12

13

14

15

16

17

18

19

20

21

22

63

constituencies that you serve. You have to be there. You
can’t just conme in and try to sell them sonething and get
out. You ve got to be there in the long term and |I'm
going to show you sone ways to do that. Cbviously, having
di verse enpl oyees as Secretary Slater tal ked about,
enpowering these fol ks, enpowering diverse affinity
groups, because you kind of have to spread the word.

It’s marketing to the new Anerica, doing
business in what we call the new Anerica is not an
intellectual decision, it is made on an enotional basis by
nost |leaders in this country, who happened to be, for the
nost part, not of color.

So what you have to do is coach these | eaders to
get things fromtheir hearts, or their stomachs to their
heads, because if they think about it, you can’t deny what
we’' re tal king about.

Support of grass roots institutions, of which
you' re doing the promse, it’s not the best practice
prom se -- pronising practices, which you' Il be |earning
about a little bit later, which is a great idea, |earn and
rol e nodel from other people who are doing great things,

and you' Il be hearing nore information about that.
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But the bottomline is respect and cul tural
rel evance in how you do busi ness.

This is not a race or ethnicity thing. This is
a human being thing. And that, | think, is what's
i mportant.

Here’s just sone exanples of how you can
parti ci pate: NAACP, National Urban League, Asian
Busi ness Associ ati on, Hi spani c Chanber of Comerce.

You can nmeke noney by participating in getting
strength within yourselves, and bringing your business
case to the people who are in the position to influence
change in our country, and they'll listen to you because
it makes intellectual sense.

| mean, you've got to do it in a way that works.
You’ ve got to take into account |anguage, and
denogr aphi cs, and the values, and the way different people
have verbal and nonverbal comrunications with one another,
| ots of opportunities to m sunderstand each other, in the
way we just behave day-to-day.

Let ne just show you a quick exanple. Secretary
Slater, can | ask you to stand up a second?

If I was just neeting himjust for right, hello,
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|’d go like this, hi, how are you, nice to neet you. But
if we were in Latin America, |1'd go hi, Conp estas, |ike
that. Right.

Now I'’mbig, and if you don’'t want a guy |ike ne
comng at you, if you don’t know why |I'’mdoing it, but the
point is, it nmakes people feel unconfortable if they don't
under st and where you' re com ng from

So thank you. You're very huggable, actually.

|’msure this is ny |last speech on behalf of the
President’s Initiative on Race. Wat a good way to end.

Here’'s a store front in East Los Angel es, which
is areal door, and | said -- in a very hispanic area, and
| said, you know, these guys are pretty clever, we know
Hi spanics tend to buy lots of noney orders because they
have a very close affinity to their famlies, countries of
origin, and they send a | ot of noney back. W know t hey
like to play the lotto, the lottery, because they tend to
i ke games of chance.

They are snoking, unfortunately, now at a high
rate, they like pronotions, which is that Mrlboro thing
on the bottomthat says all new, and they said, okay, you

know, they’'re trying to market the right products in kind
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of the right way, and then it struck nme that all these
signs were in English, and the one sign that they had in
perfectly translated Spani sh was, this door has installed
a checkpoint, anti-shoplifting system

| woul d suggest to you that is not the right
nessage to send to your customers, that, you know, don’'t
rip me off. They could say sonething |ike bienvenido, or
wel come, or things Iike that.

To their credit, | went in and talked to them
we |ater got themas a client, and they’ ve done a stellar
job in changing their behavior.

To concl ude, just sone broad thoughts. | think
it’s inmportant that we understand that we are going from
honobgenous to diverse, and it is not going to change.
Denmassification is a way to respond to those changes, from
avoi di ng sanctions as a reason to doing things to making
noney.

Let me pose kind of a rhetorical question.

How much gasol i ne could Texaco have sold if they
took 150 to 175 million dollars that they were fined, and
put it in marketing to diverse consuners?

You don’t want to act because you have to act
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one act because it makes sense, and then you can make
nmoney fromit. From confusion, whether it be a hug,
whet her it be a m sunderstood nessage in marketing,
whet her it be not understandi ng your diverse consumers,
work to understand them

Devel op prograns to reach out to them because
they will reach out to you, and it will be profitable.

Last but not |east, fromoverlooking themto
enbracing them That’'s the way to be successful in this
New America. And | thank you very much for your tine.

MR. VENGER: Thank you very nmuch, Gary, for that
incredibly insightful and dynam c presentation. |’ m nust
admt, though, I'ma little bit shagreened. You showed a
pi ctures of your famly, and | haven't done that. And
SO --

Before we bring the first panel up here, let ne
nmake one, one announcenent. On August 5th and 6th we’'re
going to have an inner agency conference entitled,
"Bui |l ding Economi c Self-determ nation in Indian
Conmunities,” and it’'s going to be at the Grand Hyatt
Hotel in Washi ngton, DC.

It is a real opportunity for business people al
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over the country to conme together and | earn about | ndian
communi ties, and | earn about how you can relate in a
busi ness sense to Indian communities.

Anong the invited speakers are the President,
who | anticipate will attend, Secretaries of Conmerce,
Agriculture, Treasury, the Attorney Ceneral, and the
Adm ni strator of the Small Business Adm nistration.

| think this is a really terrific conference.

It is something you ought to seriously consider
participating in.

W have with us today one of the senior -- one
of ny senior colleagues on the staff of the President’s
Initiative on Race, Banbi Kraus, who is -- where is Bambi?
Al'l the way in the back

Sone tinme during this day if you would Iike nore
information on this conference, | encourage you to talk to
Banmbi. You will not be sorry.

And there are sonme flyers about the conference,
| believe they were out on the table, but | really do
encourage you to seriously think about participating in
this conference.

And now it is ny pleasure to invite Secretary
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Slater back to the podiumw th the panelists for the first
panel, who will be Sue Bhatia, Harold Law and Doris
Serrano.

So if you would cone forward, | amdelighted to
turn the podium back to Secretary Rodney Sl ater.

SECRETARY SLATER: Before we begin the pane
presentations, let nme al so make an announcenent, because
this is an event that we would hope that many of you woul d
attend as well.

W are going to take the list and actually work
to provide invitations to all of you. There will be a
Whi te House Sunmmt on transportation solutions dealing
with the whol e question of welfare to work.

It’s schedul ed for Septenber 14th. W, neaning
t he Departnent of Transportation, will be cohosting the
event with the President’s Welfare To Wrk Partnership.

And as you know, this is quite an initiative, as
we have worked with many in the private sector to nove
about five mllion people fromthe dependence of welfare,
to the independence of work.

And in the afternoon of this summt, we wll

di scuss the best thinking that's out there as relates to
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transportation solutions, in giving people access to
opportunity.

And really, that is what this discussion is all
about. We want to thank Gary again for that very
excel l ent presentation, and also for the hunor that he
brought to the discussion as well, and | woul d hope t hat
there woul d be nore of that as we go forward.

W are going to hear froma distinguished group
of individuals who will participate on this panel, which
will include Gary, who you |l hear fromnore, but Sue
Bhatia is the Chief Executive Oficer of Rose
International. |It’s conmputer software consulting firm
Sue holds a Master’s Degree fromthe University of
M ssouri, and also works with a nunber of major
corporations throughout the region, and we | ook forward to
receiving fromher special insights nuch Iike we received
from@Gary regarding their work in this area

Qur next panelist after Sue will be Harold Law.
He is the founder and president of Decisions and Advanced
Technol ogy Associ at es.

Har ol d provi des information managenent and

i ndustrial systenms engineering services. Harold has nore
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than 30 years of professional experience spanning the
aerospace industry, academ a, and Federal Governnent.

The panel will be rounded out by Dora Serrano.
Dora is the manager of the office of mnority business
within the Mssouri Departnment of Econom c Devel opnent.

Prior to coming to this position, Dora worked
for the oversight division of the commttee on |egislative
research within the state capitol, and the structure of
government that is designed to really | ook at the work of
t he various agenci es across government.

She is also a nmenber of the executive board for
the St. Louis Hispanic Chanmber of Conmerce, and again,
this is a subsidiary, or a part of one of the
organi zations identified early on by Gary as a good
organi zation to interface with, to get a better
under st andi ng and better relations within the Hispanic
conmuni ty.

| would like to welcone all to the forum and
|’ msure, as noted, that this will be very educational and
inspiring as well.

So we’'re going to start with Sue, and then we

will proceed to the other panelists.
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M5. BHATIA:  Thank you. Well, the salad bow
that Gary nentioned takes sonme funny people and sone
serious people, like ne, so I'’mgoing to try ny best here.

| aman inmgrant. |’ve been in the country for
about 11 years and have owned ny business for the | ast
five years.

| come fromthe Land of CGhandi, who fought nost
of his life for freedomand unity anong | ndians. Wether
it’s India or Anerica, | think we all understand that
united we stand, divided we fall, and the eneny phil osophy
of dividing rule that brought India down.

Di versity hel ps business to stay globally
conpetitive. It is intended to uplift all segnments of
soci ety.

As minorities, like nyself, become successful,
we create role nodels to inspire others within our
conmuni ty.

Harnony is achieved by simlar |evels of
econom c prosperity. Inequality |leads to unnecessary
probl ens that hinder growh of the entire nation

As a busi ness owner, and since the foundi ng of

Rose, we’ve created 150 new jobs. These people have found
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gai nful and nore econom cal |l y nmeani ngful enpl oynent.

The econom ¢ devel opnent inpact is derived from
hi gher sal aries which circul ate back into the econony in
the way of increnmental tax revenue, investnent and
consunpti on.

Further, these enpl oyees have added great val ue
to vibrant businesses in the St. Louis areas, |ike
Anheuser - Busch, MDonnel | Douglas, which is now Boeing,
Monsanto, Mercantile Bank, Mastercard |nternational

In the markets Rose International does business
in, our client base benefits fromthe best and bri ghtest
enpl oyees who hel p make them be nore effective and
profitable by reducing their cycle times and devel opnent
costs. Therefore, our clients are able to re-invest in
t he econony.

As far as our enployees go, nost of our
enpl oyees are -- many of our enployees are mnorities, and
therefore, we're creating diversity in the work pl ace.

Oten our clients are unwilling to consider
candi dates with H 1 visas, yet these candi dates have the
best qualifications sonetines for the job. And this may

hurt us in the short-termand the econony in the
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| ong-term

In summary, | would like to just say the reason
to pronote diversity in Corporate Anerica is because it’s
the right business decision.

Thank you.

SECRETARY SLATER: Very good. Thanks Sue. And
now we' I | hear fromHarold, and he will be followed by
Dor a.

MR LAW |, nyself, amalso an immgrant. |
cane here from Chi na through Hong Kong back in the early
days, and in the late 1950s.

The topic of discussion today is on econom c
value for diversity. | wll confine ny remarks, first of
all, on econom c value, and then on diversity.

These are the two very big topics which | can
only touch upon certain aspect of themin the linmted tine
this norning, and | hope to be able to link these two
i deas together in sonme neani ngful way.

Now since we are tal ki ng about how diversity can
af fect conpany’s bottomline, let me bring it down to a
nore concrete term Let me equate econom c value with

productivity.
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| think we all agree that if we have the right
people to do the work, and under appropriate managenent
and | eadership, you can achieve certain, or desired |evel
of productivity. 1In any conpany we need people who are
qual i fi ed, experienced, commtted, innovative, and so on.
Those are the attri butes of people who can have a positive
i mpact on the bottom!line of a conpany.

Productivity requires teamwork. An effective
team work requires team nmenbers who are open-m nded,
accept and tol erant of one another, have nutual respect,
and willing to cooperate.

The question now is, how can diversity enhance
t eam wor k?

| think diversity can play a key role in
cul tivating and stinmulating open-m ndedness, which is, in
my opinion, is the first step in building up an effective
t eam

Now |l et ne dwell on this topic of
open- m ndedness for a nonent.

I n our society nowadays, diversity is no |onger
involved in only black and white. It is a multi-ethnic,

mul ti-cul tural issue.
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A diverse group of people can provide an
envi ronnent in which people of different ethnic, cultural
and | anguage background can interact and help cultivate
open- m ndedness.

Open- m ndedness is a two-way street, and each
i ndi vidual has to be open-m nded to one anot her.

Also in the process of beconi ng open-n nded,
each ethnic and mnority group needs to be honest, and to
deal with his own prejudices wthin.

Diversity exists even within various ethnic
communities. Unfortunately, discrimnation and prejudices
al so exi st between ethnic groups, and we need to deal wth
it honestly.

Pronoting diversity in the workplace is a
delicate balancing act. |[If done right, it will result in
nmut ual under st andi ng and appreci ati on, cooperation and
respect.

| f done wong, it will create aninosity,

m sunder st andi ng, stereotyping, and conflict. And this is
where effective managenent | eadership cones in.

In ny opinion, diversity can be pronoted best at

a grass root level. | think the President’s Initiative on
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Race is doing it right, at the grass root level, in the
conmuni ty, nei ghborhoods and schools, especially at K
t hrough 12 | evel s.

It is a long process, and we have to give
ourselves tine and patience to cultivate and to encourage
open- m ndedness.

W thout achieving this first mlestone, it would
not be too neaningful to talk about respect, cooperation,
bridging racial divides, and ultimately, productivity.

Wth this prem se, diversity can best be
achi eved through buil ding greater understanding at a grass
root level. Not through |egislation.

We have seen the backl ashes of Affirmative
Acti on.

Affirmative Action has a noble and good
intention, which is to provide opportunity and fairness,
but the inplenentation of it has led to quota and raci al
preferences in jobs and col | ege adm ssi ons.

We need to avoid these pitfalls. And I hope
that the Initiative on Race will stay at the grass root
| evel .

We need to cultivate, not |egislate.




10

11

12

13

14

15

16

17

18

19

20

21

22

78

Thank you.

SECRETARY SLATER: Very good. Very good. And
now we’ | I hear from Dor a.

Thank you, sir.

M5. SERRANO. Hell o Ladies and Gentlenen. | am
Dora Serrano, and | have been asked to speak to you today
about the econom c val ue of diversity.

In researching this topic, | cane upon an
interesting piece that it ponders, "How the world woul d be
if Walt Disney was right and it really was a snmall worl d?"

| have put these on the table outside, and it’s
something very interesting that | would |ike for you to
have. "What If It Was a Small World After Al ?"

| f we could shrink the popul ation of the earth
to a village of precisely 100 people, with all the
exi sting human ratios remaining the sanme, it would | ook
like this.

There woul d be 57 nations, 21 Europeans, 14
west ern hem spheric people, both North and South Aneri ca,
and ei ght Africans.

Seventy persons woul d be non-Christians and 30

woul d be Chri sti ans.
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Fifty percent of entire world wealth will be in
t he hands of only six people. And these six people wll
be citizens of the United States.

Seventy people will be unable to read, 50 would
suffer frommalnutrition, 80 would live in substandard
housi ng, and only one will have a university educati on.

Wien one considers our world from such an
i ncredi bl e conpressed perspective, the need for both
t ol erance and under st andi ng becones gl aringly apparent.

From t hese pi eces we see that the world is not
the way that we typically think of it. Fromour United
States, and even nore especially our mdwest point of
view, this is why it is vital to rehabilitate not only our
views on the world, but also our views in donestic
di versity and domestic work force.

The econom c val ue of diversity are several. M
principal focus here would be limted to the val ue of
diversity in mnority business enterprises, and the
econom ¢ advant ages all businesses to enploy a w der
di versity of enpl oyees.

The | andscape of American denographics is

changing rapidly. The rate of change will increase over
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t he next two generations.

It is this very change that it contains the
great est econom c val ues; either positive if one enbraces
and takes advantage of all the change, or negative in the
formof cost if one ignores and resists the change.

Presently the ratio of race in Arerica is
approximately 73 percent White, 12 Bl ack, 11 percent
H spanic, four percent Asian/Pacific, and one percent
Anerican I ndian and Al askan Natives.

Over the next 50 years those ratios are expected
to change to approximately 53 percent white, 25 percent
H spanic, 14 percent Bl acks, eight percent Asian/Pacific,
and one percent Anerican |Indian and Al askan Nati ves.

Those are significant different ratios fromthe
present.

By the year 2000, only 15 percent of the people
entering the work force will be Anerican born, white
mal es, conpared to 47 percent in 1987.

Nati onal |eadi ng nunber of mnority business
enterprise increased by 62 percent from 1987 to 1992, and
the sales and receipts increased from 160 percent during

the sanme tinme period.
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Unfortunately in Mssouri, the rate of growth
was only 37 percent for the nunber of firms, but the sales
and receipts increased to 225 percent.

The com ng changes in popul ati on and busi ness
owner shi p cannot be avoided. It is the desire of the
busi nesses to nmaxinize their profits, then each firm
should try to tailor their products to the w dest possible
range of consuner possible. That is an econom c benefit
for diversity.

And in simlar fashion, businesses that want to
mninmze their costs will want to efficiently utilize as
di verse a work force as possible. That is an additional
econom ¢ benefit fromdiversity.

Non-m nority business will gain an econonic
benefit from enbracing diversity inits work force, sooner
rather than later.

Since the percentage of avail able white workers
wi || decrease over the next generation, it would be nore
difficult and expensive not to pro-actively enploy the
growi ng percentage of mnorities.

The busi nesses that get with the diversified

| evel of operations quicker and snoother will reap higher
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| evel s of productivity and efficiency in their firms.

Those that do not will have an econom c
di sadvant age, and could find thenmselves in jeopardy in a
very short time given the rate of the change that is
occurring.

One of the nost significant benefits to support
m nority business devel opnment is job creation for
mnorities.

Since mnority-owned business tend to hire a
hi gher percent of mnorities, it follows that mnority
busi ness are one of the best avenues to reduce
unenpl oynent and decrease the dependency on public
assi stance prograns.

| f the com ng popul ation shift shows that there
will be a higher percentage of mnorities, it will becone
increasingly inportant to create the jobs required to
mai ntain a strong and vi abl e econony.

W thout a strong economny, everyone | oses.
Econom ¢ excl usi onary practices would no | onger be
profitable.

The barriers to growh in mnority business

ownership are many, but could be sumed up to access to
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capi tal and access to acknow edge.

It would be an econom c benefit to all
busi nesses to find ways to devel op and foster mnority
busi ness as fast as possible.

Maj ority busi ness owners should | ook at the
m nority business sector as an econom c benefit, rather
t han perceiving the devel opnent of growh and wealth
creation, and being as a threat.

M nority business devel opment woul d reduce
publ i c assistance prograns, inprove the capacity and the
skills of the work force, and generally making a strong,
nore robust econony, w th greater purchasi ng power,
providing benefits for all businesses.

In 1994, Confluence St. Louis Task Force Report
stated that one of the nobst prom sing and untapped
resources in the region that has the potential to generate
weal th for the community, create jobs and increase
productivity and conpetitiveness is mnority
entrepreneurship in business devel opnent.

The ways to enhance minority business
devel opnent are many and varied. No doubt, pronoted by

many in this room
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From nmy experience, it begins by providing the
very basics. W have human resources that need to be
provided with the right know edge or knowhow, conbined
with access to capital resources to go about the business
of being efficient in comerce.

Successful mnority business devel opnent
requires initiative, efforts and outreach fromthe
busi ness sector in all aspects of society.

It will require commtnent on the part of the
big and the small business alike. This conmtnment nust
t hen be sustained by the follow through, containing
actions to denonstrate that inclusion and diversity brings
about econom c benefits, rather than the stereotypica
belief that diversity adds cost and difficulty.

It is our mssion as |leaders to create a climate
in the community in Mssouri, and in the nation, that they
will diversify the mnority business of vibrant reality
but eradicating barriers that have i npeded econom c
devel opnent and vitality.

Thank you.

SECRETARY SLATER: Very good. | tell you, |

think it would be appropriate to actually give all of our
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panelists a round of appl ause, just collectively.

[ Appl ause. ]

SECRETARY SLATER: \What they’ ve done very wel |
is to give us a broad overview of the situation as it
currently exists, and al so, how denographi cs are changi ng
the face of America, and how people aren’t willing to give
up that which is unique and speci al about them

And so you, as business |eaders, are chall enged
then, we as Governmental officials challenged then to
figure out a way how to appeal to the best in the best,
and then get that into the marketplace so that all of
Anerica benefits.

And | think that they've all said it up very
well. Let me just ask a couple of questions, and then
we're going to go quickly to the audi ence, because we
real |y want your involvenent here as well.

By the way, | should say to Dora that | thought
the use of this vision of a small world was quite
effective.

What it forces us to do then is to be bigger,
but we, we can handle that a | ot easier sonetines if we

make things smaller. |It’s just that all too often when we
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make things smaller, we fail to see the value init. And
so we el evate ourselves by pressing down ot hers.

In this instance she gave us the visual inmge of
it, and we got a chance to see the world a lot nore -- a
ot clearer, a lot nore clearly, | believe.

And so | want to especially thank her for that.
And again, enjoy the picture you had as you | ooked at this
world froman el evated perspective, because | think that’s
what enlightennent is about as well. And | think that's
what know edge is about as well.

And renmenber, that’s what this whole process is
about, enlightenment, and gaining a better understandi ng
of things that we m ght then better use the powers at our
di sposal to meke a difference.

This is nmy question: How can you inprove
corporate diversity without creating resentnent in the
exi sting work force?

Because | think that really cuts to the heart of
the matter.

How can you expand the seats at the table
wi t hout creating a sense of resentnent on the part of

those who are already seated at the table?
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And why don’t we start with Sue on this, and
then we will hear from naybe one or two others, and then
nove on to anot her point?

M5. BHATIA: | think it all depends on educating
the people, as far as the different skills that, that the
di verse people bring to the table and to Corporate
Anerica. |If they view that as a valuable input, | think
that woul d be inportant and key to nmaking a difference.

SECRETARY SLATER: So the chief objective of
providing the additional seats is as nuch to add to the
bounty, as to actually take fromit.

M5. BHATIA:  Yes, yes.

SECRETARY SLATER: And all too often | think
people think that it’s nore to take fromthat which
exi sts, view ng opportunity as something static, rather
than alive and grow ng, and dynam c

Let ne ask -- Very good. Let ne ask Harold. |
t hought you nmade a nunber of very good points, but you
really keyed on this issue and you said it twi ce, so
want to come back to it.

You said basically cultivate grass roots

activity, efforts, building fromthe bottom up, not
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| egislate. Cultivate. Don't |egislate.

Wiy don’t you el aborate a bit on that. Because
it really begs a question that | wanted to ask, and that
is, how can Governnent play a role in this whol e process,
when generally, we think that our role is to legislate, to
pass laws, to bring about a change in behavior?

MR. LAW Ckay. Let nme answer the question in
t he reverse way.

| think that Governnent, for exanple, this
particular initiative, I think it is doing it just right,
because | think it is stimulating, cultivating atnosphere,
and not |egislating that you have to do this or that.

| think people are very fair in the corporation,
and in any small businesses we need that kind of a
stimul ati on, we need that kind of encouragenent.

And | al so pointed out that we need an
at nosphere of fairness, and this kind of atnosphere of
fairness in order to create this diversity can, can be --
can happen through appropriate managenent | eadershi p.

And | think it is, you know, |'ml ooking at the
| arger corporation, if that can cone down fromthe

managenent to create a fairness in an environnment, and
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this will encourage this diversity.

And fromny only experience, if | work in a
conmpany where | do not see the fairness of treatnent, then
| don’t care how nmuch you tal k about diversity, it is not
going to happen, and |’mnot going to believe it.

| think fromthe Governnent’s point of view,
with this kind of initiative and actually encouraging it,
| think that certainly will helnp.

SECRETARY SLATER: Very good. Let nme ask maybe
a specific followup question. | think your points there
were very well stated.

What woul d you say are the critical, say, one,
two, three things that good managers nust do to create and
bol ster a climte of fairness, which you characterize as
bei ng essential to creating an environnent for the growth
of diversity?

MR. LAW | would say that the managenent has to
denmonstrate, or practice fairness. And they seemto be
the role nodel of building up as a team

| mentioned that previously that as the team
wor k, and w thout team work, we wouldn't be able to

i ncrease the productivity.
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And in this diverse environnent, where your
conpani es have various people fromdifferent ethnic
background and cultural groups, and | think the managenent
woul d have to be, first of all, be open-m nded and to be
fair, and | think then things will kind of follow

| think the environnent created by the
managenent is very very critical, and very inportant.

SECRETARY SLATER: kay. Very good. | can tell
you that in the previous neetings, one point that has been
made consistently, is that the | eadership has to conme from
t he top.

There has to be that clear and conci se statenent
about what the end objective is. And so | wanted to, to
t ake advantage of Harold s reference to this issue to
bring that forward.

Let ne ask Dora a question, and then we wl|
cone to the audience.

Dora, you nmade -- you tal ked about enbracing
change, which is quite interesting, because Gary, when he
was tal ki ng about how we greet, tal ked about the
handshake, or enbraci ng now.

But the way you characterized it was, we can
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nmake these changes, things that are for the good, if we
enbr ace this.

And it’s really rather unknown. | nean, it’'s
fluid. 1t’s, you know, and there is the fear and the
threat elenment that goes along with that. But then you
al so suggested that we can ignore it and resist it to our
peril.

Way don’t you el aborate a bit nore on that. How
do we deal with -- how do you enbrace sonething like this,
and live with it?

M5. SERRANG. | think the first thing is, people
have to realize that the world is changing, and it’s
changi ng at such a rapid pace that we need to change with
it.

Wth that in mnd, we need to see that we all
cane from soneplace, and it has taken a lot of inmmgrants
fromall over the world to cone into the United States and
make the United States what it is.

W are going to be having a decline of the white
Anerican man in the work force, and we need to have
sonebody el se utilizing those spaces in working in those

comnpani es.
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They need to realize that they need to bring the
mnorities, they need to bring other people who are
equal ly capable to do those jobs. Sonebody has to be
doi ng that work.

And it is not because they are taking jobs from
other people. It is because sonebody has to do the work
and is -- it’s just not enough Anerican, Native American
people that they are going to be able to be working in
t here.

| think it’s inportant to realize that we need
to hel p who doesn’t have the same | evel of education or
same accessibility of nmoney. W need to help themfor
themto go in business.

W need to have sonme people who are going to be
working with the small est conpanies, so they can achi eve
the sane | evel that the big conpani es have.

W are conpeting with the whole world. W are
not just conpeting anbng us in here. And we need to
realize that, and the sooner we realize, the better off we
woul d be. Because otherwi se, we are not going to be one
of the powers in this world. 1t’'s going to be sone other

country.
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We need to enbrace all the races, all the people
to work together to acconplish the sane goal that we're
trying to acconplish.

SECRETARY SLATER. Very good, Dora. Now, you’ve
had the benefit of my questions of the panelists, and what
we'd like to do nowis to open the floor for you to ask
your questions, and please feel free if you d |ike to get
further el aboration on a question that | m ght have asked,
especially the one dealing with how you deal with this
question of resentnent.

| think that one nay be one that we’ll cone back
to, but please feel free to cone forward, we’'d like you to
state your nane, and then direct the question to any
nmenber of the panel.

MR. BUFORD: Good norning. |’ mJimBuford,

Presi dent of the Urban League of Metropolitan St. Louis.

M. Secretary, we’d welconme you to St. Louis and
all of your panelists.

|I’d like to believe that we are a fair society
and a color blind society, but | too nust take issue with
M. Law s statenent that we cannot |egislate diversity.

| would like you, Secretary Slater, to elaborate
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on the Adm nistration’s position on Affirmative Action,
and M ss Serrano, if you would el aborate on Governor
Carnahan’s position on Affirmative Action.

W at the Urban League nationally and |ocally
are strong supporters of continuing Affirmative Action to
conti nue diversity.

When we get to be a color-blind society and
fairness is exhibited, then | think we can alleviate it,
but at this point, we can't.

|’d like you to el aborate, please.

SECRETARY SLATER: Let nme just do so quickly,
and if there’s a need for further elaboration, | wll.

But the President’s position is that there is
still a need for Affirmative Action, but he does believe
that there are certain things that have to be done to
ensure that there is fairness in this process, because
there has to be fairness above all.

And in that regard, | believe that M. Lawis
absol utely correct.

| do also wish to state that the President
doesn’t believe in quotas. He doesn’t believe that you

shoul d use Affirmative Action to provide opportunity to
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peopl e who are not qualified.

But he does believe that you shoul d act
affirmatively in reaching out to a broad talent pool to
sel ect the best that all of our conmunities produce, and
that this nation as a whol e produces.

But I can tell you that there is the need for
this cultivation. This is not an effort for governnental
| oan, and the President is quick to say that.

But clearly, he argues that there is a place for
Affirmative Action, but that we should nend the program so
as to ensure that they neet the higher constitutional
standard, as declared by the Suprene Court in the Attaran
case.

Wthin the Governnent | can tell you that we
have, with the passage of our nobst recent transportation
| egi sl ation, preserved what we call the D sadvantaged
Busi ness Enterprise Program designed to bring mnority-
and wonen- owned busi nesses into the transportation
i ndustry.

But it is a very flexible program and it is not
[imted to just mnorities and wonen, but when you're

tal ki ng about a 200 billion dollar bill, you' re talking
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about a provision that provides for up to 10 percent, or
not | ess than 10 percent.

You're tal king about 20 billion dollars. That's
a lot of job opportunities for people to enploy people in
our inner cities, and to do the kinds of things that have
been di scussed by the panelists here.

But that’s the way we’'re approaching it within
t he adm ni stration, nend, don’t end, but ensure fairness.
And don’t just |ook for Governnent, don’'t just |look to
Government for all the answers, | ook to the Anmerican
peopl e for sonme of those answers as well.

M5. SERRANC. | can assure you that the Governor
has a conmmtnment to Affirmati ve Action. | never have seen
the Government in Mssouri to be so pro Affirmative Action
as Governor Carnahan is.

| have the proof of all the changes that have
occurred, especially in the past two or three years. He
i s pushing everybody to acconplish higher nunbers, higher
results, and doing nore business with mnority business in
t he enpl oynent area

It has been a total change in attitude,

especially in the top managenent. Governor Carnahan
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believes that if top managenent believes and is commtted
toit, that they are going to trickle down to the

enpl oyees to educate them and to bring nore people of al
races, in all cultures, to the work force.

SECRETARY SLATER: Thank you. Since the
guestion pertained to a conment nade by M. Law, | would
like to ask himif he has coments as well.

MR LAW | know that when | nentioned the
cultivate, not legislate, I'mstinulating a | ot of
t hi nki ng, and creating a | ot of opportunity for exchange
of ideas.

The Secretary of State has said it right about
Affirmative Action, and I'mtotally in agreement with
that, and also, with President Clinton. W need to nend
it, and don’t abandon it. And any |legislation that needs
to be reviewed, then things have not been done in the past
and that should be our |essons, a learning |esson.

And | think the main thing that | understand in
this kind of a situation, is that we need to create an
at nosphere of fairness for all people, and not just, not
just a few.

And when | said not legislate, and I know t hat
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the function of a Government, part of it is to |legislate,
but to the point that we need to create the atnosphere for
all.

SECRETARY SLATER. Yes. Yes. Let nme close out
this wwth a comment, though not a necessary, still, |
think very appropriate.

M. Buford represents the Urban League, and
clearly, organizations |like the League have been on the
battlefield for many a year seeking to do just that,
bri ngi ng the business conmunity into the dial ogue about
this whole issue of creating a |level playing field, and
gi ving everyone the opportunity to reach their ful
potenti al .

| mention it because there are others in the
audi ence like that as well, and that is what the President
wants to do with this initiative, to lift up that kind of
effort, to encourage it, to inspire it onward. Because
there’s still work to be done, and to al so say thanks for
t he di stinguished history and | egacy that these
organi zati ons represent.

W' |l go now to the next individual.

MR MELLITUS: M name is Anthony Malitas, |I'm
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here representing the Hi spanic Legion of Greater St.
Loui s.

| understand that this is a business and
econom ¢ panel, and nmy question isn’'t exactly a business
or econom c, but M. Berman brought a lot of information
to us, and perhaps he mght be able to enlighten me and
t he organi zations here, and the partici pants.

For a nunber of years there’s been an effort by
some individuals, sonme organizations throughout the United
States to have English-only, or official English inposed
upon us.

And 1’ m wondering whet her or not your research
has indi cated sonething that would [ et us know that that’'s
going to go forward, or whether it isn’'t, and how you
m ght be able to square what they' re trying to do with the
i dea of diversity?

MR. BERMAN. So you give me the easy questions.
Not to dimnish, you know, the absolute rel evance of what
he’s saying, this is an enornous question.

G ve you two brief answers out of respect to
everybody’s tinme, but 1'd be nore than happy one-on-one to

speak with you about it, because we have an enornous
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amount of data on that.

Seens to ne, | don’t know if you' ve ever seen
those little silver balls that you -- that are hanging
fromstrings and they go ch-ch-ch-ch, you ever seen those?
You do two, and then the other two, you know, and that’s
what’ s happeni ng. Because for every action, there' s kind
of an opposite and equal reaction.

And so as the 1970 census and the 1980 census
and the 1990 census continued to docunent the rapid
growt h, the unprecedented growt h of the Spanish popul ation
in this country, people starting freaking out. And that’s
the only way | can say it, because they were overreacting.
It’s exactly what it is.

W have al ways had nulti-lingual societies here,
starting with the Statue of Liberty, and it’s always, |
think, unless -- | mean, I’mnot a constitutiona
attorney, but my inpression is that freedom of speech does
not specify what |anguage you' re going to speak in.

And so, you know, | have to be a little carefu
here, because ny opinion really doesn’'t matter. Wat
matters are maybe 5,000 people that we woul d have asked

about this question. So let nme now briefly answer you
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t hat .

The initiatives, starting wwth Prop 187, and al
t hese ot her, you know, rather aggressive initiatives
starting out in California and all around, and the numnber
of states that have adopted, or are attenpting to adopt
English only, is in response to idea that, | think it’s
just sort of scarcity of resources.

Secretary Slater asked the question, how do we
get nore seats at the table, you know, or, you know
change the seats without making other people worry?

My point of view would be to add nore tables. A
way to do that as it relates to diversity then, to answer
your question, would be -- let’s say there’' s sone
transportati on people here, like TWA I heard, and ot her
peopl e like that, what about urban tourismas an idea?

Where -- and you can bet you're going to see it
in the next five years, if you haven’t already. People
are going to be going to Harlem and going to church, and I
wonder how much noney Bl acks spend on air travel, or
hotels, or neetings. | wonder if the sane is true about
H spanic, et cetera, et cetera.

Now |l et ne link you briefly back to the idea of
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what | anguage that should be done in.

It’s nmy understanding, and | nay be wong, that
in each instance the idea of the enforceability of what
| anguage you can pick has not been uphel d.

It goes agai nst our constitution fromwhat |
know of it, and |I’m again, not an expect, but that’s seens
to be what the courts are saying froma practical
day-to-day standpoint. If | was a business person and |
am alnmost all of our staff our lingual, we nake noney
fromit, nake a |l ot of noney fromit.

And as the world is becom ng snaller, you know,
let me end with sort of a joke, it’s kind of sad, that
says, if you speak three | anguages, you re considered
multi-lingual, if you speak two | anguages, you're
consi dered bilingual, and if you speak one | anguage,
you' re considered Anerican. And | just don’t think that’s
going to hold up in the long term

SECRETARY SLATER: | should say sonething on
this point, and | think you hit it on the head with that
| ast point.

Thi s debat e about whether, you know, there

shoul d be one official |anguage for the country, really
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begs the broader question, and it’s the point that was
made at the end.

| can tell you as we as Anericans interface with
the world, our ability to comunicate, to actually touch
peopl e where they are, a powerful way to do that is to
have an appreciation for their culture and the |anguage.
And the culture and the | anguage is ours as well, because
that is Anerica.

And we' Il talk nore about this, but you hit it
at the end, | was thinking about it, | don’'t want to take
too nuch tinme here. Please.

M5. BOAWAN. Good norning, nmy nanme is Janice
Bowman, |’m a manager of workforce diversity and staffing
with Wsconsin Electric Power Conpany, which
i s Headquartered in M| waukee, W sconsin.

And | have a comment rather than a question.

SECRETARY SLATER:  Sure.

M5. BOAWAN:  And it builds on your question,
"How can we inprove corporate diversity wthout creating
resentment at the tabl e?"

And ny comment is sinply this: |Is that we

experience the nost resentnent fromthose who are at the
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table, white nen first, and white wonen secondly, who have
traditionally not had to think about the issues of others.

So it’s been our experience that it’'s very
critical to educate the people at the table already about
the basic facts of the economics of diversity, simlar to
the information that was provided by M. Berman this
nor ni ng.

The under standi ng and educati ng those fol ks on
the trends, and societal trends and their inpacts on
diversity as well, and how that translates into dollars
and cents, because that’'s what matters, and that’s what
t hey think about.

And as | nmentioned before, generally, they have
not had to think about the buying powers of others,
because they have had it all along, and it just did not
matter.

So that’s ny coment.

And | think it’s also inportant for those at the
table to understand, along with societal trends, howit is
i nportant for people of diverse backgrounds to want to do
busi ness where it is they see people who | ook |ike them

because where we see people who | ook like us, we believe
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t hat our needs will be net.

Thank you.

SECRETARY SLATER: Very good. Let me say this:

Now we’ re aski ng questions and responding to
comments, that can occur as nuch as you respond to
comments up here, as you mght find a desire to respond to
coments out there.

| s there anyone who woul d have sonething to add
to, or to build on a point that was just nmade by Jani ce.
Feel free.

| see a hand back there. Because see, this is
about dialogue. And | want -- when you put sonething on
the table that’s hot, you want to take advantage of it.
Yes. And then we’ll cone right back to you

MR DAVIS: Very briefly, and froma little bit
di fferent perspective than she took, my name is Eddie
Davis, I'’mthe President of the St. Louis Mnority
Busi ness Counci | .

One of the things that you nentioned earlier was
the fact that you needed to have commtnment fromthe top
| think that’s very true.

Havi ng worked for 26 years in the corporate
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environnent, |’mvery akeen to the fact that we hope to
think that we live in a denocratic society, but | think
that we work in an autocratic society.

If it is not inportant at the top, it sinply
does not get done. And so what | think we need to do is
to inpress upon those C.E.O s in the corporate arena who
are commtted to this notion of mnority business
devel opnent, the inportance of themnotivating, as well as
educating their enployees to participant.

One way that you can use the notivation factor
woul d be to provide incentives by making it a corporate
goal that mnority business devel opnent be achi eved.

You can also tie that goal to the incentive of
havi ng those individual s who have purchasing
responsi bility evaluated on their ability to help the
conmpany neet that goal

And for those of you who are in corporations

t hat have responsibility such as Janice does, in terns of

di versity, | would encourage you to institute those
notions to your CE Os, and | think that you'll see that
your progranms will be nuch nore effective.

Thank you.
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SECRETARY SLATER: Ckay. Very good. Wy
don’t -- Let’s just go on in the order we have, and then
|1l get to you, but hold your point on that.

M5. WHI TEHEAD: MWy comment’s actually, | guess,
support some of what we’ve just heard as well, because it
builds on, | think a real critical question, which | think
i s about increasing corporate diversity, and how do we do
that by not causing additional resentnent. M/ nane is
Madye Henson Wiitehead. | am president and CEO of
Strategic Vision.

| have worked for organizations very directly
over the last 10 years, particularly in the private and in
the public sector, around this whole area, and | think
that education is inportant, and we’ ve tal ked about that.

But one of the critical pieces that's often
mssed is that it is not linked to strategy, and so you
have to go back and link it to strategy in order for it to
make a difference. And that is, tying it into the
strategic thinking, the strategic vision.

Wiere does this organi zation want to go?

How, in fact, does it want to go, how does it

want to grow, how does it want to increase its narket
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share, its penetration in various markets; how does it
want to attract new non-traditional workers to the work
force. That's the strategic part of it that’'s often

m ssed, because we kind of go in and do sone educati on,
and come back out, and everybody feels good for a while,
and then what we see is that behavior is the sane.
Because we haven’t gone back and linked it to the

strat egy.

So that is a critical piece that | would say in
any organi zation that is serious about this, that that’s
the first place that you have to start. And once you
start to link it to strategy, it starts to nake sense with
why we have to do things differently, why we need sone
addi ti onal perspectives in that process.

And | think that those are the organi zations
that are starting to see real positive change in this
particul ar area.

Thank you.

SECRETARY SLATER: Very good. Al of you can
see fromthe questioners that all of the pearls of w sdom
clearly aren’t on the panel, and that’s with no di srespect

to the panelists. They ve done an excellent job, but this
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i s about getting everyone involved, and you' re doing a
super job here.

Yes.

M5. ASHTON:. Deborah Ashton, director of
di versity for Medtronic, headquartered in M nneapolis.

| also have a cooment. | think that it is very
i mportant that as we | ook towards One Anerica, that we
i ncorporate, especially our first generation immgrants
into the businesses.

One of the things | think for the business world
is that as we becone nore global, it’s inportant to have
theminvol ved al so in aspects dealing with transl ati on,
but al so nuances of the culture.

And that should not be sonething that’s done on
the side by them but something, in fact, that the conpany
val ues and gives those individuals credit for.

The issue of fairness, | think that one of the
things is that we like to think that everyone is fair.
However, being a -- in managenent for 20 years, one of the
things that | have noted is that there is sonmething called

"simlar-to-me effect,” which is greater bias, and al so,

manager bias, and it’s on an unconscious |level. But the
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reality is there, and that we -- it’s hard for a person to
know i f he or she is not being fair sonetines, because
t hey have to step outside and | ook at thensel ves.

The issue of Affirmative Action versus quot as,
one of the concerns that | think I have had with the
debate about Affirmative Action is that, in fact, if you
| ooked at the results fromthe 3 ass Ceiling Comm ssion,
the Affirmative Action has not been very effective as
opposed to quotas of saving slots.

W still know that 97 percent of your Fortune
500 executives are white males. N nety-five percent of
your Fortune 1,000 are white nal es.

The concern | have, | think, is that individuals
who perhaps do quotas is because they have not devel oped
sel ection devices to mnimze adverse inpact.

"1l give you, let you know, fornerly | was the
chi ef of test devel opnent and validation for the
Commonweal th of Massachusetts. And what | found is that
if individuals believe that, in fact, you can devise a
sel ection device that will have nore equity anongst the
selection, in fact, they are capable of doing so.

However, | have al so known individuals in the
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selection field, in the psychonetric fields, who have
said, and | quote, "You can either have a valid
i nstrunent, or you can be political."

| f you start fromthat prem se, then, in fact,
there will never be the steps taken to mnimze the
adver se i npact.

So | would say that yes, | agree, we do not need
guot as, we need people who are qualified, but we al so need
i ndi vidual s who believe that they can devel opnent
sel ection devices, in which that selection will still show
a variety of quality candi dates.

And | ast but not least, | thought from
M. Berman, since he shared his fam |y experience, | have
a sister who’'s married to a German Mexi can- Anerican, and
she called ne once and said, "Deborah, you know, |’ve been
trying to figure out, are ny children Black, or are they
Hi spani c?"

| said, "Well, according to the U S. census
data, it’s white, not of Hispanic origin, Black, not of
H spanic origin, | said | guess your kids are Hispanic."

But I think that one of the things that, for an

African-Aneri can, or a Black Anerican, is that we are all
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hybri ds anyway, and | think the whole issue over
multi-racial, for nyself as an African-American, is a noot
poi nt, because nost African-Anericans | know are a

conbi nati on of African, Euro, and Native Anerican.

Thank you.

SECRETARY SLATER: Okay. Very good. Let ne
just say we’'ve got three nore questioners, and we’ve got
about five mnutes before we want to conclude this
sessi on.

Now we will go to another panel and there will
still be the opportunity to raise issues and questi ons,
but we do want to nove on to the next presentation. But
go on, sir.

MR LEWS:. |[|I'’m Steve Lewis, and | am a busi ness
owner here in St. Louis. The problem| see is, primrily
exists in the private sector

Corporations often say they’'re commtted to
di versity, and perhaps they are, and are able to
denmonstrate that by their hiring practices, however, the
i ndi vidual s that have the responsibility and authority to
pur chase goods and services for their organizations are

not committed to diversity, or working with others.
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One possible solution to this probl em of
inclusion is to nake the enpl oyee’s performance plan and
apprai sal process part used by inclusion.

So if, if the nanagenent at the top of the
organi zation says we are all in favor of inclusion and
diversity, if you take the person who's purchasing the
goods and services and says, you will be now appraised in
your, in your bonuses and your financial well-being as
based on that, is a way to clearly link their commtnment
toit.

Can you please tell ne what other ways, or any
ot her solutions that we can suggest to corporations today,
that you woul d see that m ght be able the get people nore
included in the process?

SECRETARY SLATER:. Well, why don’t we do this.
Let’s ask that question of our panelists, because they’ ve
had direct experience in this area. | have as well, but
we want to hear fromthem Wuld either of the panelists
care to volunteer?

Sue, | believe.

M5. BHATIA: | think 1'd Iike to redirect what

Eddi e Davis nentioned about commtnent at the top.
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| think as large corporations in the area, nost
of them we do business with, the mnority coordi nators who
are in charge of finding qualified mnority businesses to
do business with, | think that we’  ve cone across very
comm tted people there.

But again, the authority lies higher up in, as
far as havi ng enough enmpowernment to hel p these busi nesses
get their foot in the door, I think that’s |acking, where
maybe a conmtnment fromthe top would really help.

That’s, that’s really the key thing.

SECRETARY SLATER. Ckay. Gary.

MR. BERMAN: One quick point to that. Someone
nmentioned earlier that you have to have the conm t nent
fromthe top down, and that’s obviously true. But |’ve
seen a lot of things done fromthe bottomup, really, you
know, and let ne be specific in a very narrow way.

Let’s just say you're a retailer, and let’s just
say you're Proctor & Ganble, or Anheuser-Busch. Actually,
Anheuser -Busch is a very good exanple, |ocated here in St.
Louis, their sal espeople go out and call and knock on the
doors of all these nmom and-pop stores and the other

stores, know that by treating these retailers with
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respect, by giving themthe products that they know their
custoners need, they're going to be able to sell nore
product .

And in doing so, they need certain tools, and
they can justify the use of those tools, because they' re
maki ng the conpany noney. And so when you get then groups
of people like that together, and say | ook, our customers
want this, our customers want bilingual sal es people, or
peopl e of color, or whatever the issues are that they're
dealing with, a lot of times, especially these days, as

organi zations are getting flatter, they can be hurt, you

know.

SECRETARY SLATER: Ckay. Very good.

M5. SINGER M nane is Deborah Singer, |I'’mfrom
a Wrld of Difference, and | was just curious. | know we

t al ked about the decline of the white nmale worker, as well
as -- | was going to ask about a bottomup question as
wel | .

| was wondering if you d seen anything about
uni ons, and how they had sort of, or other citizen groups,
how t hey were sort of encouraging diversity within the

uni ons, because |I think that in that way al so,
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corporations, especially larger corporations can work from
the bottomup, fromtheir enployees that way. | was just
wondering if you saw anything |ike that?

MR BERVAN. My wife actually started the Wirld
of Difference in Arerica, coincidentally, so that’'s a
smal | worl d.

It’s a small world after all. Nothing wong
with having a good tinme at a conference.

SECRETARY SLATER: That’s true. You should
remenber that.

MR. BERVAN: These are serious issues and
everything, you got to lighten up

Just an observation. Now |I’mfor sure not
getting invited back.

SECRETARY SLATER: No, no. You're acting the
same way as the first one, and you're here, so you're
going to get invited back

MR. BERMAN. But your questions are really good
and serious ones. You know, sonething |ike unions, these
days the circunstance of unions, | think is such that they
want to enbrace as nmany people as possible.

SECRETARY SLATER: So do Republi cans.
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MR. BERMAN.  You're not just to link up how
t hi ngs are changi ng.

SECRETARY SLATER. Oh, we’ve got a di sagreenent
here.

MR. BERVAN: Wth the Republicans, or the first
part?

ANONYMOUS PERSON:  Uni ons.

MR. BERMAN. Well, let me finish the point.

SECRETARY SLATER: That nay be enough to say
t here’ s di sagreenent on this point.

MR. BERMAN. That they’ ' re not trying to
or gani ze --

M5. BOAWAN. What’'s the disagreenent? | want to
hear it.

MR LEWS: The industry I work in, and we are
signatory to a union, and it’s a union industry, and | am
amazed at the |ack of people of color in the industry.

When | | ook back 150 years, or 100 years, or
even 50 years, when | ask people how did sonmeone get to be
a painter, or a nmechanic, their father did it, their
brother did it, soneone else did it, the unions have not

encouraged at all, in nmy opinion, inclusion of any sort.
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Matter of fact, | even had a little discussion
with the union that we're signatory to, and the Depart nent
of Labor, because we deci ded we wanted to hire apprentices
that were of color, where they told us they didn’'t want us
to do that.

| sat in a neeting and watched the Departnent of
Labor guy tell the union how they could get around hiring
peopl e of color, and they could hire their sons and
nephews. And | explained to themthat since | don’t have
any sons or nephews, that | had to hire these guys,
because if | didn't hire them nobody woul d.

So what | see is, if you look at the statistics
of the unions in the St. Louis netropolitan area, in any
of the building trades, you will see that the nunbers are
very very | ow

You can wal k in any construction site,
manuf acturing facility, and you' d see that the nunbers are
extrenely low, and | don’t think it has anything to do
with anything, other than the fact that the people who run
the unions aren’t interested in having people of color as
menber s.

Because if -- | guess, since what | think
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slavery was all about, was free labor, and if all these
peopl e of color during the slavery era and back before
peopl e of color could work in corporations, in anything

el se other than blue collar fields, all those skills
didn't go away in the past 40 years. Soneone taught their
kids how to do the sanme things. Sonebody just woul dn’t
hire them

That’s what | see.

MR. BERVAN: Let me build on that. | don't
di sagree with that.

What | nean to say is, that the state of the
unions, in the declining nmenbership, are starting to | ook
for alternative types of industries to unionize.

It just happens, if you look at the statistics
you'll find that it’s true, that the nature and the types
of industries that they re going to unionize, happen to be
heavi er of col or menbers, or industries than, than not.

That was ny frane of reference to this. Wen
said the state of the unions, you know, | don't disagree
with you, it seens like that this is perfectly |ogical,
that they would try to keep the good jobs, but what

they’re trying to do to grow their nenbership and get on
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their feet is to unionize nontraditional union things, and
t hose peopl e happen to be of color. That’'s what | was
tal ki ng about .

M5. DAWSON: | won’t take |ong.

| hope this doesn’t take up what | wanted to say
later at my next session. | think this is very inportant,
it is not a laughing matter.

SECRETARY SLATER:  Sure.

MS. DAWBON: |'min construction here in St.
Loui s. | am a contractor.
On the matter of unions: | amgoing to speak

about what Ms. Dora did, a small world, and 1’mgoing to
tal k about just comng to this neeting fromny office.

| passed nine union -- nine construction sites.
| counted two mnorities on those sites.

| live about 40 miles from here.

That’ s what you need to | ook at.

Don't look at what is sent to you in statistics
and on paper. Cone into this towm and go to the jobsites.
Find out how many mnorities are working, and then after
you do that, then you conme in and you find out how many

have t he si x-and-seven-dol | ar-an-hour jobs.
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We need our mnorities up there doing crane
work, truck work. W need our mnorities up there making
the kind of noney that only the white man i s making right
now in St. Louis.

And they will never stand a chance unl ess we
have it |egislated. There should by fairness, sir, but
that’s not reality. It has to be legislated in this area.

And you asked one of the nopst inportant
guesti ons today.

MR BERVAN: | just feel a need to briefly
address this conmrent about the idea of sone levity, or
sonmething |ike that.

This is nmy 15th year of doing these kinds of
t hings, which is not really that long. And I’'m al ways
| earning sonme new, so for that | apol ogi ze.

Because, you know, | recognize that this is a
very serious matter, and that the work that we're
attenpting to do here is very inportant.

| al so recogni ze that because of the
enotional | y-charged nature of what we’ re tal ki ng about,
and it’s conplicated, and not going to be sorted out in

one nonment, that in some ways, by communicating it in
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di fferent ways, whether it be a conbination of serious, or
in some cases trying to keep things a little bit lighter,
often tinmes it allows for a breakthrough, rather than just
bei ng attached.

But you taught nme a |l esson, and | apol ogize if
I, in any way offended you.

SECRETARY SLATER. (kay.

MR ARMOUR M nane is Patrick Armour, |’ m by
way of Tul sa, Cklahoma. John Hope Franklin, Dr. John Hope
Franklin’s honet own, and Bob Goodw n, CEO of Points of
Li ght ..

" m from Akron, Chio, where President Cinton
first started these Town Hall Meetings. Akron, Onhio being
t he rubber capital of the world, and I’ve been a docknman
at Yellow Freight, and American, CFS, and | can go on down
the |ine.

So | want to talk from about several different,
different areas very briefly.

First of all, I ama union, no |onger kid, but I
ama union man. M dad s first cousin was the first
Uni ted Rubber Worker Vice President, United Rubber Wrkers

Vice President, when it was really the rubber capital of
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t he worl d.

|’mthe C.E.O of the New M I | ennium Conmunity,
in Tul sa, Cklahoma, which deals with industrial,
commerci al, comunity, nei ghborhood and devel opnent.

Qur board of -- our chairman of the board is a
femal e, who happens to be bl ack, former politician,
educator, and I'mtrying to give sonme coloration to this
for one reason.

It is not always fromthe top down, sonetines it
is fromthe bottomup. Because although I’'mthe C E O of
this very innovative new conpany that is doing, | feel a
very decent job in trying to deal with the diversity of
t he work place and prograns, to use not the N word,
because | personally resent it when | say this, | say this
wi th anot her piece of pride, because I'mthe only one in
nmy organi zation that does not have, not only a degree
bel ow a Master’s, but | have no college, but I'’mthe
C.EO

But because | ama forner, what you would call

"street nigger," |I'’mtal king about racial initiative now,
| " mtal ki ng about goi ng through the American process of

not belonging to the Urban League, not belonging to the
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NAACP, not because | was not invited, but because |I came
anot her way.

And there is a trenmendous anount of talent that
compani es, organi zations, nonprofit, for profit,
governnments, we mss this talent, because we have a
t endency of always just |ooking fromone direction, and
not doi ng what we’'re now seem ngly starting to do here,
and that is, to | ook fromevery given direction and say,
nunber one, not only how do you nake a buck, but you're
bei ng decent in making a buck, and you’'re buil ding not
only a conpany, you' re also building a comunity.

So | guess what I'mtrying to kind of put on the
table is, as a man that is strongly linked to the union,
and | ama C E. O, which makes nme a for profit guy, who
sonmetimes has to look the BAin the face and said get out
of ny office before I throw you out of the w ndow.

See, we guys can conme fromthat direction as
well. Also, be sensitive enough to know that when she
strikes the pen and says okay, |I'msick and tired of this
mal e stuff that’s going on in, let’s get down to business,
| " mtal ki ng about the chairman of our board, the CE O,

M ss Dorothy DeWtty, who is very abl e-bodi ed and m nded,
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71 years old, and we are doing this kind of business,
where we’'re getting to this type of conference, because
she says, and we are all are saying along with this, and I
didn’t this, and |’ m done.

Two of our greatest assets are two white
busi nessnen, and we al so have -- no, three, we also have a
white female in dreadl ocks, if you can get to that, who
has one of the strange certifications in the EPA arena.

So the diversity and the initiative to see the
reality. W are now beginning to just now get down to the
reality of this world ain’t just black and white, it is
not just nmale and fermale, but it’s all of it as a race, as
a union race, as well as a C.E. O race.

It’s very inportant for us to take a | ook at
this, and jokingly and seriously, get down to sone real
di al ogue about how are we going to continue to maintain
this conpany of this country being the best in the world.
And | think it’s with this kind of operation, so | want to
t hank you for that.

SECRETARY SLATER: Thank you. Let me just say
this. W do need to wap up this session.

And | actually think we can wap it up with the
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| ast point that was nade. | think it’'s clear that we're
tal ki ng about a uni que organi zati on, the one that was just
referred to, but it includes diversity.

And it also includes, | sense, people who
understand the val ue of team work, and the worth that they
bring to the total effort that is broader, bigger than the
total of the parts.

And so | do think that that’s exactly what we're
di scussing, and we’'re tal king about finding that kind of
talent in all stratas of our society.

Wherever the talent is, we have to go out and
mne it, and bring it to the forefront if we as a nation
are to continue to enjoy the prosperity that we now enjoy.
Maybe not to the degree that everyone woul d desire,
nmeani ng spread across the board, as if we would desire it.
But we’re noving fromstrength to strength

In that regard, | want to thank all of the
panelists, as well as those who cane forward with both
qguestions and comments. This has been very good.

W now know that this | eadership comes fromthe
top, and it also comes fromw thin the organization. And

that’s hel pful for me to know, because |’ve actually said
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to ny enployees, that | amwlling to | ead by foll ow ng.

I’mwilling to enpower them and |I’'ve al so
shared with themthat there is no position within the
organi zation that is nore inportant than any ot her
position.

And that is not to suggest that | don’t know
where |I’mgoing, but it is to communicate that | know that
in order to get there, | have the -- | have to have the
best of the team working as a team wth everyone feeling
free to express hinself or herself.

And clearly, that’'s what you have with this
panel here. So | want to thank Sue Bhatia, also Harold
Law, Dora Serrano and al so, Gary Berman, for the quality
presentation that they’ ve nade, along with the added i nput
that all of you have brought heretofore with your
guestions and comments and your parti cipation.

At this point we're going to turn it over to
M ke, who will talk about sonme of the Prom sing Practices,
and then we’ll have a little break, | believe, and then go
to the next session of the program

MR. VEENGER: Thank you again. G ve our

panel i sts a round of appl ause.
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Thank you very nuch, Secretary Slater, and al
t he panelists, and all of you for what was clearly an
i nteresting, thoughtful, and thought-provoki ng di scussion.

You know, this is a difficult issue. |It’s hard
for people to face the pain of the past and its
ram fications today. |It’s hard for people to face the
fears that exist. |It’s hard for people to talk about this
i ssue wi thout enotion.

And that is why President Clinton initiated this
effort, and that is why this effort is vital to continue.
W need legislation clearly to protect people’s rights,
and to ensure equal opportunity for all.

At the same tinme, we need this kind of dialogue
to hear people’ s stories, to acknow edge the pain, and
t hen nove on beyond the pain to a positive future. And so
| thank everybody on the panel, and | thank all of you for
your participation.

We have made significant progress, | think
that’s undeniable. W still have a long way to go. |
t hink that’s al so undeni abl e.

But one of the nobst encouragi ng aspects of this

year, to ne, and | think to all who’ve participated, is
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t he nunber of activities that are going on in conmunities
around the country, efforts to bridge racial division,
efforts to narrow racial disparity. W call those that
we’ ve identified Prom sing Practices.

Across the country, especially in the corporate
communi ty, we have seen many ongoing efforts that are
designed to bridge racial division. W have a long way to
go, but there is a lot going on that’s positive.

W are trying to capture those ideas, and the
| essons learned fromall of the positive efforts, so that
others can adapt themto their own circunstances. And we
need to | et people everywhere know that they’ re not al one,
that they’'re not voices in the wilderness, that they are
part of an ever-grow ng body of Anericans, who are
commtted to bringing us closer together.

So one of our top priorities has been to
identify and shine a spotlight on prom sing practices,
communi ty based and national efforts, that are designed to
pronote racial reconciliation, increase positive
di al ogues, and expand opportunities for everyone.

To date, we’ve posted about 200 of these

prom sing practices on our website. Qur goal is to get to
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500.

There are a nunber of exanples | could give you
of such activities by Corporate America. One that | would
cite is Tinme Warner, which is in partnership with the
Anerican Library Association, has created a traveling
phot ogr aphi ¢ exhi bit and education project, which is
entitled, "lIt’s Us, a Celebration of Who W& Are in Anerica
Today. "

You may have seen sonme of their posters around.

Levi Strauss Foundation has devel oped and
i npl emented a uni que comunity devel opnent process,
entitled project change, in which they actually have been
pronmoting efforts at racial reconciliation and narrow ng
disparities in comunities where they have pl ans.

There are ot her exanples |ike that.

What we’'d like to do today is get fromyou any
t houghts you have, any things you know about that are
prom sing practices, and then include themin the
Conpendi um of Prom sing Practices, which we will publish
at the end of the year

I n your packet are materials on Prom sing

Practices, and we encourage you to fill out the first page
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of those in the next few m nutes.

El i zabeth Bel enis, who is standing in the back
in ared jacket, is our representative here fromthe
Initiative who's working on Prom sing Practices.

She’ Il be happy to answer any questions you
m ght have. She’ll be even happier if you' Il conplete the
Prom sing Practices Identification Formin your packet and
give it to her before you | eave here today.

So | encourage you to do that, and | encourage
you to do that right now Let ne say a couple of other
t hi ngs.

Let ne first take this opportunity, as we nove
on to the next segment, to thank the nenbers of the
Initiative staff who are here with us today for their
efforts.

The person who really drives the, both the
corporate and religious forunms for the Initiative is
Dani el | e G osser, she has done, as always, a terrific job
headi ng the team of people who's been working on this
effort.

She’s in the back. | think she’s wearing a

yell ow jacket. Karen Bruchard is the advance person who
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makes sure the trains run on tine, that everybody is in

pl ace, that people know where they’ re supposed to be and
when they’ re supposed to be there, and what they' re
supposed to do, and | don’t see Karen, but she’'s sonmewhere
around here, probably meking sure that lunch is getting
here on time. And so she is crucial.

Lydia Sernmons, who is in the back, is our press
secretary, and she has done a terrific job, and there she
is in back.

| introduced Elizabeth Belenis a m nute ago,
she’s working on Prom sing Practices. And finally |ast,
but certainly not |east, Banmbi Krause, one of the senior
col l eagues at the Initiative, who works primarily on
American I ndian Qut Reach, and has done absolutely
fantastic job.

And | recogni zed her earlier, but 1'Il be happy
to recogni ze her again, she’'s also in a red jacket.

Why don’t we take about five mnutes to fill out
these forns, and if you have any questions, Elizabeth is
here to answer them

Let me then describe what will happen next.

I n about five mnutes, we will convene the
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break- out groups, and associated with that will be | unch,
you' || be happy to know that.

On the side of the tables are nunmbers. The
people who are sitting at the tables with the nunbers on
the side, stay right where you are. The people who are
sitting in front of the tables, turn around when we start
t he break-out groups, and that will be the break-out
group, your break-out group.

Peopl e sitting at the table with a nunber, and
the people sitting at the table directly in front with a
nunber, those will be the break-out groups, and we have
people identified who will |ead the discussion at each of
t he break-out groups.

What we are |looking for is your input. There is
a series of questions which will be discussed in the
br eak-out session. There's some fornms that we'd like to
be filled out based on the answers to those questions.
Danielle will be collecting those forns.

W want to use those fornms to help guide us in
the future, and to help informour report to the
presi dent.

So you can be assured that the information that
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we gather today will, in fact, cone to the direct
attention of President Cinton.

Sonetine during the break-out session, Danielle
or soneone will tap each break-out group on the shoul der
and when she does that, that particul ar break-out group
will go get their lunch, which is behind this curtain.

| want to thank the Mayor’s office for providing
t hat | unch.

So what we need to do now is take about five
m nutes, no nore, please, to fill out your Prom sing
Practices Identification Form ask Elizabeth any questions
you want, take a quick stretch.

W' || then convene in about five mnutes in our
br eak-out groups. During those break-out groups, you wll
be asked to go get your |lunch in some order

After the break-out groups we will reconvene for
panel nunber two, which | think will be a fascinating
panel, and then we will have closing cormments by Secretary
Sl ater.

So thank you very nuch for being here. Thank
you very nuch for your contribution. Take a five-mnute

stretch, fill out your Prom sing Practices Form and then
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let’s get in our break-out groups.

Thank you.

[ Wher eupon, there was a |unch recess.]

SECRETARY SLATER: Okay. We will now start the
afternoon with reports fromall of your efforts during the
| uncheon period, where there was a, | think a robust
di scussion dealing with building partnerships and the
el enents of Prom sing Practices.

And what we’'d like to do nowwith this panel is
to discuss key elements of success pertaining to your,
your di scussions.

We will hear fromfour individuals who really
bring a ot of expertise to this programtoday with their
many nmany activities in the private sector.

W will start with Mss Jacquelyn Gates, who is
the Vice President of Ethics, Conpliance, Diversity and
Organi zational Devel opment with Bell Atlantic.

She will be followed by M. Lee Pepion, who is
the Vice President of the Native American Business
Al'liance, and they re both seated here to ny right, your
left.

And then they will be followed by M. Charles
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Matt hews, on mnmy extrenme |left at the end of the table, and
M's. Susan Boyl e.

M. Matthews is the Vice President of Diversity
Managenent for Quaker QGats Conmpany, and M ss Boyl e, Susan
Boyle, is the Director of the Diversity for Mnsanto.

So clearly, we have representatives of key
busi nesses with responsibilities for these matters. And
M. Pepion, representative of a key alliance dealing with
matters of inportance as relates to Native Anericans.

W | ook forward to hearing fromall of them W
will then start with Mss Gates.

M5. GATES: Good afternoon. As indicated, | am
the ethics officer, also known as the corporate conscience
for Bell Atlantic.

W' re the second | argest tel econmunicati ons
conpany in the United States, and our goal is to be the
prem er tel econmunications conmpany in the world.

W’ ve just experienced in 1997 a nerger between
Nynex and Bell Atlantic, and the President’s Initiative
was | aunched during that period, and really afforded us an
excel |l ent opportunity as we created a new conpany, to take

the best from both of our previous histories, as
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corporations, and to adopt the best practices.

And so we actually engaged in 1997 in
conversations on diversity, which of course had a very key
el ement, conversations on race.

We had over 50 formal conversations in our
corporation at all levels, and so hopefully, 1'Il be able
to just touch on a couple of comrents that were nade
earlier, the debate between whether or not |eadership
accountability is what drives diversity in |eadership,
and/or, do you need to have a grass roots novenent?

And | think Nel son Mandel a has said it quite
el oquently, that it’s inter-dependent, and it has to
happen at all levels, and it has to take place
si mul t aneousl y.

And that’s one of the reasons that we’'re very
proud to be associated with the President’s Initiative.
It’s because of our enployee resource groups, we have 10
of them African-Americans, H spanics, Asians, Native
Ameri cans, we have the di sabled, we have gays and
| esbi ans, we have the veterans. W even have an | n-Roads
Associ ation, because of the history that we’ve had in

hiring I n-Roads interns, and then bringing themon as
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per manent enpl oyees.

It’s because of those groups, for exanple, the
hi spani ¢ support organi zation that cane to us about five
years ago and said aren’t you | ooking at the popul ation
growt h anong hi spanics as indicated by Gary Berman earlier
t oday.

W don’t have enough bilingual reps to
conmuni cate effectively with that grow ng custoner
popul ati on.

Today we have multi-lingual centers that started
with tel efonica and China tone, which is our Chinese
busi ness of fice where we have over 750 reps in our
corporation, satisfying and hopefully delighting our
custoners, recognizing the diversity and the grow ng
di versity of our customer base.

Twenty-si x percent of our work force, and our
work force is approximately 135,000 enpl oyees worl dwi de,
26 percent of our work force are people of color, so the
EEO | aws, sone of the conciliation agreenents that we
participated in years ago, because perhaps the quotas were
not bei ng achi eved successfully.

Today we do have good representation. Eleven of
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our officers are African-Anerican running very critica
busi nesses, as part of the total Bell Atlantic famly.

W have a lot nore to do. W were just cited as
nunber 17 on the Fortune 50 List for best conpanies for
mnorities to work in.

When our Hispanic enpl oyees saw the listing,
they were quite upset, because of that, that 26 percent
only three point, about five percent are Hispanic. It’'s a
baseline. It is not where we want to be. It is not the
perfect representation. But it certainly is an indication
that we’re nmoving in the right direction.

One of the challenges that corporations face in
achieving fairness is not just achieving representation by
nunbers, but having a conmuni cation channel for enpl oyees
to safely comuni cate when a conpany, which is a m crocosm
of society, denonstrates that people don’t know how to
treat one another in the work place, that's the reality of
our society today.

Respect is not always denonstrated, peer to
peer, supervisor to enployee, conpany to vendor/suppli er,
and what outlet do you provide for those individuals to

comuni cate when the standards of the corporation are not
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bei ng adhered to. And that’s why we consi der having the
of fice of ethics a best practice.

| have a 24-hour, seven day a week guideline
t hat enpl oyees, vendors and suppliers and custonmers can
call in to identify any breaches of standards.

A caller can renmain anonynous. Very often the
trust level is not there. Mybe this mechanismis there
to comuni cate the concern, but |I'"malso afraid of
retaliation.

How can | communi cate ny concern, know that it
will be investigated and resolved, but | still want to
remai n anonynous. And we allow that to happen.

In 1997, over 3,500 calls went into that
guideline. Forty percent of them were for gui dance and
i nformati on. Managers don’t know necessarily how to
manage a diverse work force.

W nake assunptions that because you’ ve been
given the title, that you can effectively |ead a team
Team | eadership today is challenges. That’'s why good
| eaders will say, I'mwlling to follow, because everyday
it’s a | earning experience.

That’ s why education is so critical. And in
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1998, every manager in our conpany will go through EEO
trai ni ng.

Let ne just quickly speak to | eadership
accountability. The conmtnent that you re hearing ne
tal k about is a commtnent that is denonstrated and spoken
fromthe top of the house.

Qur Chairman, lvan -- our C. E O, lvan
Sei denburg, and our chairman Ray Smith, both actively
speak on this issue.

Just about now our chairman is giving a second
gquarter broadcast on results, and every broadcast is
included with -- includes a statenent on enpl oyee
devel opnent, enpl oyee activity, the conmtnent to
diversity on the part of the conpany. |It’s a nessage that
has to constantly be reinforced.

And so legislating diversity is not the sole
answer. Affirmative Action is incredibly inportant.

| would not be an officer of the conpany
reporting to the chairman’s office if it wasn't for
Affirmative Action.

It was in 1973 that Affirmative Action all owed

nme to enter the halls of Corporate Anerica. But it was
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qualifications, it was continuous effort and courage to
chal | enge the process that allowed nme to nove forward to
the position that | have today. And nore courage today
t han ever before.

And so | think that some of these exanpl es of
best practices in our corporation can inspire other
compani es.

Just in closing, one of the concerns that cane
out in our discussion earlier was that there wasn’t enough
representation fromcorporate America here today,
especially from St. Loui s-based conpani es.

And | think that that’s an issue to engage nore
corporations as much as possible. But | think that the
President’s effort to identify Promi sing Practices is
probably the way to, to inspire within Corporate Aneri ca.
Because everything that we do is around benchmar ki ng.

What are ot her conpani es doi ng?

You can believe that our phones are off the hook
now because of the Fortune article. Oher conpani es want
to know how to do it better. Oher conpanies know, well,
Bell Atlantic, if you do have sone |awsuits that are

pendi ng, and we do too, how did you get to be nunber 177?
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It doesn’t nean that we will never have
| awsuits, it doesn’t nean that we will never have
inmproprieties, but it is not the comm tnent of the company
to ignore diversity.

It is the commtnment, and we are show ng through
action that we are going to drive diversity | eadership,
whether it’s legislated or not, we will cultivate it.

Thank you.

SECRETARY SLATER: Very good. Thank you,
Jacquelyn. And now we’ ||l hear from Lee Pepi on

MR PAPION:  Good afternoon. And as he said, |
am Lee Papion, Vice President of the Native American
Busi ness Alliance, and | also own ny own chemi cal conpany.

|"mgoing to talk to you today about the Native
Anerican Business Alliance.

The Native Anerican Business Alliance cane into
exi stence because of -- we didn't have representation in
t he busi ness worl d.

There has been and continue to be groups that
represent the Native American businesses, but they are
nostly funded by CGovernnental agencies, and when the

Governnent decides to take the noney away, they go away.
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The Native Anerican Business Alliance is a
nonprofit corporation designed to be self-sustaining by
obt ai ni ng cor porate sponsorship, such as Toyota, Honda,
General Mdtors, Ford, Hew ett Packard, Universal Studios,
and many others, as well as our menbership news.

Qur nenbers are located in Al aska, California,
Fl orida, New York, et cetera. Thirty-seven states in all

We are in the process of working with the
natives of Canada, and hope to have them join us soon

Qur missionis to facilitate nmutually benefici al
relationships with the private and public business sector
with Native Anmerican-owned conpanies, to educate the
conmuni ties on Native Anerican cultures paving the way for
future generations.

W stress the val ues taught by our heritage. At
all times, these values are paranount in our business
relationship with corporate and public businesses.

Fully realizing that we are holding the future
of our youths in our trust, the directors and the nenbers
of the Native Anerican Business Alliance shall at al
times maintain the highest involvenment from educationa

prograns to ensure that youth are prepared to face the
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chal | enges of the future.

W strongly believe that the native Anerican
conmpani es are fully capable of conpeting on an equal
basi s, and encourage business conmunities to provide
opportunities based on sound business principles, that
woul d be nutually beneficial to both parties.

The Alliance is presently preparing for our
first conference that would be held in Florida, the first
quarter of 1999.

W hope to provide a forumto Iink Native
Anmeri can busi nesses with Corporate America, and the public
sector, such as the Departnment of Defense, et cetera.

Qur goal is to have 500 Native Anerican
conmpani es attend this conference.

W presently have a website,

WWw. nat i ve- aneri ca- Bus O g.

W al so provide our sponsors and nenbers with a
directory. W only provide those directories to our
nmenbers and sponsors in an effect to increase our
menber shi p.

This forumtoday is to focus on one econom c

val ue of diversity. Two, building relationships between
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m nority-owned and majority-owned busi nesses. Sharing
best practice and fostering productivity.
Raci al | y-di ver se wor kpl ace.

| wish to conment. Itemone. Econom c val ue of
di versity.

The Native American population is one to two
percent of the population of the United States. This
| eaves us with the status of not being recogni zed by
Governnent, politicians, or Corporate America.

Qur votes are not recogni zed, our purchasing
power is not enough to be a force to be reckoned with.

Corporate America. W do not have board of
directors positions that other mnorities clanmor for, and
we are mentioned -- and are not nentioned when politicians
and other mnorities, or corporate speak about mnorities.

It is the African-Anerican and H spanics that
are mentioned. W are working to change that, so the
majority groups will find a value in Native Americans as
parts of their diversity prograns.

| nmust also add that we are the only mnority
that has to provide proof of our ethnic background. And I

ask the question, why?
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I[temtwo. Building relationships between
maj ority-owned and m nority-owned busi nesses.

The Native American Business Alliance is
bui l ding these relationships with mnority-owned
busi nesses by attending various trade shows wi th our booth
and representatives.

A nunber of the corporations that sponsor the
Al'l'i ance have conme from them doi ng busi ness with us,
shari ng best practices and fostering productive racially
di ver se wor kpl aces.

In order for these practices to happen, we nust
first have nanagenent set a programthat will reflect
their comunity, devel opnment training inside their
compani es, and support these progranms to train mnorities
for the workpl ace.

It is essential that |eaders of the mnority
community to provide industry with awareness to support
t he needs of the public and private sector.

W nust, as minorities, make Corporate Anerica
and the Governnent aware of what prograns that will help
us.

In our conmunity we have minority construction
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conmpani es working with various groups to provide
apprentices for the nmarket.

We are al so hol ding events that enpl oy
schol arships to | ocal Catholic high schools, that wl]l
provide future participants in the workpl ace.

The Native Anerican Business Alliance is
devel oping a programto send Native Americans to coll ege
and provide internships in industry in order to devel op
future entrepreneurs.

In closing, | ask Corporate America -- Excuse
me. In closing, | ask Corporate Anerica to take a | ook at
the Native American reservation as a place to build
pl ants, produce products for Anerica. W have the |ands,
we have the manpower.

They can certainly build factories in Mexico and
South Anmerica, and in the Far East.

The Government of the United States nust | ook at
t he opportunities that go overseas and to other countries.
The Native Americans can produce these products if the
sane chance is given them

W may not have the purchasing power of the

votes, but we have the ability to perform W are proud
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peopl e.

| thank you.

SECRETARY SLATER: Thank you, Lee. And let ne
just say by way of reference to one or two of the points
that you nade, clearly, your comrents about the need for
the | eadership of the country, especially fromthe office
of the President and others to, you didn't say this
specifically, but I"'msaying it this way, to recogni ze the
fact that Native Americans are very much a part of this
di al ogue, that it is not just a black/white issue, but it
i ncludes all of us.

That’ s sonet hing that the President has taken to
heart, and | know that there are other things that we’'re
trying to do, that speaks specifically to sone of the
uni que chal l enges, and the unique rel ationship that we all
have with Native Americans when it cones to our sharing of
this precious |land that we have been afforded by God.

So | appreciate your coments in that regard.

| also found it interesting, and this is
sonething that | may be the only person who didn't know as
a fact, but that your point about Native Anericans being

the only mnority that has to prove its identity, and
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that’s sonething that we clearly need to, we need to | ook
into, and we'll followup with nore discussions about
t hat .

MR PAPION: | want to comment on that. It’s

pretty offensive to us.

SECRETARY SLATER: | can tell. And | wanted to
cone back to it, and | could tell. But go on
MR. PAPION: | think one of the things that,

when was it, Hitler, he devel oped, these cards and stuff,

where he ran his country. And | don’'t think that we need

to -- | know | do not look |ike a Native American, but |’m
three quarters Blackfoot Indian. | mean, but | don’t | ook
like one. | have to produce, through Corporate Anerica, a

card that says I’mthree quarters a Native Anerican, and |
have a heritage, you know.

| think they, America and the Federal Government
could find other nmethods to ensure that we’'re a mnority.

SECRETARY SLATER: Okay. Al of you, | could
see when Lee first made reference to that point that it
was sonething that, that caused himto go a little deeper
to even express, and | think you ve seen that, and we

appreci ate you for elaborating on it even nore.
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Yes.

MR. PAPI ON:  Thanks for giving nme the
opportunity.

M5. DAWSON: |'d like to back himup. | ama
Native Anerican, and | was working on a school job for the
St. Louis School Board about five years ago, | had a full
crew of Native Americans and black mnorities.

My Native Americans were stopped work and thrown
off the job because they did not have their tarot cards in
their pockets. These were full-blood Native Anmericans. |
am a half breed nyself.

| felt, and | feel sonetines like |I’m an
unenployed in St. Louis. Like I’mnot a part of the
United States. And Native Anmericans are the poorest of
the poor in this area, and we have the | east businesses,
and we get no bank | oans, we have no support.

So you wonder why Natives Americans don’t
succeed is, they are given no support.

| happen to be an 8A contractor, | ama
woman- owned conpany, | ama mnority, | ama DBE, | ama
Native Anerican. You would think that my conpany woul d be

prospering.
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After 18 years, | amstill struggling,
and | hired nore minority |abor than any conpany in St.
Louis, and | have been beaten up for it. |[If they can run
me out of town, they will run ne out of town.

That’s the truth, what M. Papion said, is the
truth. There’'s only one other place |I know that required
people to identify thenselves, and that was Hitler, when
he marked the Jews.

Native Anericans are nmarked, and we have to
prove who we are

SECRETARY SLATER: Al right. Any other
conments on this point?

| do think that ny expression of our collective
sentinment on this point is, it comes fromall of us, and
we appreciate your standing to, to echo, to support the
conments that had been nade by Lee. Ckay.

Now we will turn to Susan Boyle, and then we’ Il
go to Charles. W'’IlIl go to Susan Boyle first. She is the
Director of Diversity for Minsanto, and she’'ll be foll owed
by Charles Mtt hews.

M5. BOYLE: Wwell, first of all, thank you for

letting ne be here. It was interesting what M. Slater,
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when tal ki ng about | earning and |i stening.

| " m here about learning and listening. |It’'s
been a really fabul ous experience. Part of the reason for
that is, | don't live in St. Louis. | live in a very
di verse place called San Francisco, California. Very
di ver se.

| kind of -- | sort of live the nonitor of ny
life, | lived there, nmy job is sort of here, because |
wor k for Monsanto, ny husband stays honme nore than | do, |
have a brother who's gay, and | have kids who are probably
nore i ndependent than anybody | know, who are constantly
out there searching out new friends and fanm |y nenbers.

So it’s a real pleasure to be here, because it’s
different for me personally, so | appreciate listening to
what you’re saying about the conmunity you live in.
Because it is a comunity | work in.

And the work that | am doing right now, I
started only about five nonths ago, so it’'s a new
chall enge. So that’s another part of why |I'’mhere to
| earn and |isten.

W had a very nice break-out, and part of what

Danielle wanted ne to tal k about here is, froma Mnsanto
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per spective, where do we see oursel ves bei ng successful,
what does that | ook Iike?
And | have to say after five nmonths, | don't

know. It is not that | don’t know because | don’'t think

we are. It’s that | don’t know all the answers about what
we are right now, and I'mstill |ooking and | earning.
Vell, what I'd like to share with you are sone

of the things you ve heard, and al so, sone of the things I
feel.

In our conpany we try to separate what we cal
facts, and what we call stories. So some of these are
facts, but also, sone of themare nmy very own stories
about what |’ve seen so far.

As it relates to | eadership, what we have is a
gentl eman, a chai rman nanmed Bob Shapiro, who | actually
net his wife for the first time last night, and | wal ked
up to her and said, "It is very nice to neet you, | |ove
your husband. "

He is one of the nost phenonenal | eaders that
you coul d ever be around, and his great skill is that he
all ows others to | ead.

And in that skill | think |I've learned a | ot.
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But nost of all what you learn is the question about grass
roots versus | eadership cones up, it really is about
| eadership; it’s about how we act and what we do.

And | credit our |eader for teaching us, as an
organi zation how to do it, howto do diversity from any
angl e that we want to.

We had a discussion in our break-out about
accountability and goals. | don’t think you can do this
ki nd of work wi thout neasurenent.

W tend to serve our measurenents up in a couple
ways, but they fall in four buckets at Mnsanto. The
first is, how we devel op and treat our people.

When we tal k about people, we don’t tal k about
talent, and we don't tal k about assets. W talk about
peopl e, because we all live and breathe, and we’re human.

And how we treat our people is all the things
that we all know about, and many of you are involved, and
it’s about training and succession planning. |It’s also
about caring and creating a good environnent for people to
wor K.

W care about where our people cone from W’'re

trying our best to recruit and go to colleges |ike Howard
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Uni versity and invest in prograns and education so that
peopl e can conme to us fromvery very many different
backgrounds.

We hol d ourselves accountable in a couple ways.
One, we have a steering conmittee, and | hate the word
steering comrittee. Steering conmittee sounds like a
bunch of people that sit around and | ook at each ot her,
and then they go off and have a coffee break.

Qur steering comrittee is accountable for the
performance of diversity within our conmpany. And how the
initiative, not only how we report out on the initiative,
but also how the initiative is working.

The other thing that we hold oursel ves
accountable for, it’s in our managenent incentive plans,
so part of our incentive plans, say, are about how -- 50
percent is about how we treat our people, and how we work
with each other, and diversity obviously shows itself out
in how we manage, and how we trade, and how we create
t hose succession plans, and very very much how we nentor

W also are striving to build a nore diverse
community. | met Sue just before the initial pane

di scussion, and one of the things that | feel very




10

11

12

13

14

15

16

17

18

19

20

21

22

157

chall enged by is, | came from a background six nonths ago
where | was working on the operations line, and a hard
business line, and now |I’min the -- this HR place, which
feels a little harder to neasure, well, you know, it
really isn't, because we’'re either performng or we're

not. And you either have the neasurenments in place, or

you don’t.

And the neasurenments as they relate to are, for
exanple, | know that the first half of the year we gave
maybe 40 million dollars out in businesses to -- in

contracts for mnority-owned businesses. M belief is it
just isn’t enough. That’s my belief.

So ny job and the requirenment Monsanto has on ne
and the steering comrittee is, so how do you nmake a step
change?

It is not just is it okay, which I think this
whole initiative is about. |It’s about how you raise that
bar, and it’s neeting people |ike Sue and saying, give ne
your card so that in networking with fol ks that we can say
to each other, what can we do, how can we create sonething
t hat changes the way we work?

You know, and that, how we show ourselves up in
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the comunity that we work with is extrenely inportant.
And | know that there are a |l ot of concerns for those who
are aware of the fact that Monsanto is going through a
nerger, you know, what does that mean for the Gty of St.
Loui s?

| don’t know. | honestly don’t know.

What | knowis, | ama virtual worker. And ny
conmunity has to be whenever | go. And what | think that
this initiative is about is, it’s wherever race is. |It’'s
about wherever diversity shows its face.

So when we think about our comunity as
Monsanto, right now our community has to be the world,
because the world keeps getting smaller and small er and
smal | er.

It’s a global place, and we’ve all seen how
i nformati on has changed that, and accessi ng peopl e has
changed that over the |last even three years.

| don’t remenmber what it’s like not to carry a
portabl e conputer with me everywhere | go. You know, it
i s about productivity, but nostly it’s about comuni cati ng
wher ever you need to conmuni cat e.

So when it conmes to conmunity, Monsanto is
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trying its best to involve itself, whether it was at the
ti me when the churches were burning in the south, or
whether it’s donating to educational areas, whether it’'s a
speci al space program awareness of our Mnsanto fund
reaches everywhere.

So that’s sort of |like, those are |ike our
accountability, our goal area. That’'s not rocket science.
It’s really not rocket science.

It’s obviously what you do within those. But |
t hink one of the primary drivers of our success is also
about passion, and how passion relates to culture.

Because every place that you work has a culture.

And | think one of the things that we grappl ed
with in some of our discussions is |ike how you act and
what you do at work. And | think you said it, how, how
you conme to be, | think. How does it be for all of us?

And when we think about it at Mynsanto, it takes
a lot of courage, it takes a lot of courage to stand up
and say, | don’'t want to carry a card that says who | am
That’ s courage. That’'s speaking out.

And | think in order for us to really see

diversity as an initiative, change within the corporate
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America, all of us are called upon to encourage us. And
cour ageous can be considered a judgnment, because you
either are or you re not.

This lady in the audience is very very
cour ageous because she stands up and she says how she
feels. That’'s how | see it.

And all I'"'msaying is, tonme it translates to
passi on and speaking fromthe heart.

The ot her thing which kind of bounced of f of
some of the things that were discussed earlier was the
idea that we call "thinking locally and acting globally."

So as you drive to work and you see those
construction, and you count nine construction sites, and
you only see two mnority groups, that’s a | ocal
perspective, and that, that’'s what you carry into this
roomw th you

Wien | | ook around the audience and | | ook at
what types of folks are here, and |I’ve had a chance to
neet, that’s a |local experience |’ve had here today.

But ny responsibility is to take that back and
nmake a gl obal inmpact. Then we all just define our own

gl obal ness. M ne happens to be in account of a big
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cor porati on.

But if we can take all those experiences and
t hi nk about themlocally but apply themglobally, this Is
going to go that rmuch further

| think some of our, the challenge area, | think
some of our greatest challenges are neshed in what |’ve
just described, which is, how do you blend m nd and
intellect with heart and enotion, because this is a very
enotional topic, and sonetinmes it cones out in hunor, and
sonetinmes it cones out in tears.

And | have been in neetings, and | have forced,
and | don’t mean forced froma bad perspective, | nean
drawn is a better word, |I’ve drawn sonme of our managenent
into nmeetings and focus groups where you can hear people
tal k about their experiences. Because when people talk
about their experiences and you hear it, you can't walk
away Wwi t hout bei ng changed.

Now what | believe that we're trying to do with
di versity and our challenge is to bring that piece of
heart and apply it to the netrics that we report, because
we have sharehol ders. W have perfornmance requirenents.

So when you bl end diversity and you bl end
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performance requirenents, you get the econom c val ue out
of it, isn't that Iike the greatest gemof themall

| think that sonething else that’s hard, as mnuch
as we're trying to, you know, act, think globally and act
gl obal Iy, how do you define diversity globally?

Wien I'mtalking to a group of fol ks and they
rai se their hand and they say hello, |I’mfrom Engl and, and
by the way, diversity neans we don’t have EEO i n Engl and,
you know, we don’'t do that there. So what are you telling
me to do?

That’s a challenge. Wsat is diversity in South
Africa? Wiat is diversity in India?

So when you’' re a gl obal conpany, how do you act
t hat out?

And what we have found is we do two things. W
tal k about diversity in a narrow perspective and a broad
per specti ve.

And the narrow perspective has to do with
gender, and race, and age, and so forth. Wen we talk
about in a broad perspective, it’s who's in the room
that’s going to the human bei ng side.

So what was tal ked about this norning, it’s
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beyond denographics. It’s about who’s in the room It’s
why you want to bring a bunch of engineers together and
throw in a nusician, because out of that cones creativity
and i nnovation. And that’s what our conpany’s about right
Now.

W' re not, again, we're not about -- we’'re about
dramati c step change. And so we’'re doing sone of those
experi ments.

W had an exerci se where we brought a poet in.
We had people that were sitting there trying to figure out
the next strategy for the conmpany, which happens to now be
food, health and hope, sonething | can be really proud of.
A poet helped us get there. Sat with the CEQ, sat with
the group. I1t’s about diversity in a broad sense when you
see those types of things happening.

So what 1’"mgoing to say are, the last thing
that | was asked to tal k about are key elenments for
success.

| think it’s be serious. You can have fun, but
you can be serious, be serious about this.

And by being serious, we’ ve published a

diversity report. And | know that some conpani es publish
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di versity reports, but not all conpanies do. And | don’'t
nmean publish it to yourselves, | mean publish it to
everybody out there.

Because what’s going to happen, if you re snart,
is you have to publish it again. And in that you' re going
to have to say, did | do well, or did 1 not? D d | make a
contribution, or did | not?

And in the time of a nmerger, it’'s very
difficult. 1It’s very difficult to keep everybody on
track, and keep everything novi ng ahead.

But you know, | have a diversity report that we
sent out to the universe, that I’'mgoing to say we are
going to be great, we are going to show ourselves, because
everybody remenbers when they were in grade school, and
they had to bring their report card home, and if they
didn't get a good grade, it felt really bad. Everybody
remenbers that. That ties your enotion into it.

The other thing is, fast is good. | think a |ot
of what’s happening in Corporate Anerica is slow is okay.
Slow i s not okay.

There is a very very close friend of m ne who

was a president of our conpany, used to say, shoot for the
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noon, you mght get a star.

It causes you to push as fast as you can on that
rocket ship, and if you get a star, you' |l probably get
nore than you asked for. So fast is good.

And ny | ast coment would be, hold a mirror up,
hold a mirror up to your corporation, and hold a mrror up
to yourself. Because when you hold a mrror up to your
corporation, if you are true with what you see, you Il be
able to get -- you'll see the bunps in the road, you’l
see the pits, but you al so see the nmountai ns and good
t hings, but you'll be hopefully true about where your
performance really is.

It’s nore than the witten report. It’s where
that mind and enotion conme together, and hold it up to
yoursel f. Because one of the things that | really -- we
were tal king about this at the break, too, one of the
things I"'mreally challenged with, is | believe what will
the best thing I can do, Susan Boyle can do is, take us
fromthis thing called conpliance, and nove us into
conpetitive advantage, because of the econom c val ue we
have tal ked just to, and then nove that into even further

into, wow, Monsanto’'s a great place to work. | want it to
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be a very great place to work.

So | look inthe mrror and | ask nyself, am|
maki ng a difference toward that everyday.

Thank you.

SECRETARY SLATER: | think we should all hope
for the experience of know ng that wherever we work, that
it’s a great place to work. And that we as individuals
make a great contribution to its enterprise. \Whatever
that is. Watever it is.

|’d like now to, and Susan, thank you, thank
you. |'d like nowto introduce, or bring on Charles
Mat hews.

Again, Charles is the vice president of
di versity managenment for Quaker COats Conpany.

MR MATHEWS: Thank you, M. Secretary.

SECRETARY SLATER: Yes.

MR. MATHEWS: Since |I'mlast, | also know I rnust
be brief. Let me begin by indicating to what you all
know, obviously, that nobst corporations are different,
just like, as I'’msure, this group has gone around
America, they have di scovered that there are differences

in Aneri ca.
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In corporations we call themcultures, and the
Quaker Qats culture is probably different than many other
cul tures.

| recall when | first got to Quaker Cats, we did
ki nd of a study, and we put a nunmber of people in the room
who happened to be fenal es, another group of enployees in
a separate roomthat happened to be of color, and
obvi ously anot her group that happened to be white nale.

And we said to these individuals, given all of
t he conpani es you have worked for in the past, or even
Quaker QCats, what does diversity nmean to you?

| nteresting enough, and sonme of you coul d have
predicted this, nost of the fol ks who happened to have
been white fenmales, indicated that for them diversity was
about people of color.

Peopl e of color clearly indicated that for them
the diversity was about white fermales. And white mal es
indicated that it was not about them

So | think oddly enough, when you -- when we
toss out this word called diversity, it’s real clear that
a lot of folks don't start out in the same place.

And | guess it goes to what this group is trying
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to deal with, this whole issue of fear in Anerica when you
say diversity, does that nean you sonehow excl ude soneone
el se? Does that nean if you're a white nale, that perhaps
a woman or a person of color may get the job, or the

person of color, perhaps a white fermale, may get the job?

It has all kind of inplications for different
folks. So clearly, we don't start out in the sane pl ace.
So given that profile, | think the Quaker Gats Conpany
certainly, we started out differently, because certainly,
| think it’s probably fair to say that when we tal k about
i ssues around race, or issues around diversity managenent,
all of us who are trying our best to nmake a difference,
are -- can clearly say it’s the right thing to do.

And for those of you who may have an opportunity
to read some of the congressional record, when they try to
pass a Civil R ghts bill in 1960s, you may recall nany
senators and menbers of the house got up and they al
gquoted, it was the right thing to do.

And the problemwi th that legacy is, there's
still a lot of folks in Corporate America who wonder
whet her those of us who may be fenale, who nay be of

col or, wonder whet her we have real val ue.
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W' re there because we’'re the right thing to do,
or are we, in fact, making a real contribution.

So at Quaker, three years ago, we started out,
not with the notion that it was the right thing to do,
that’s a given. O course it’s right to be respectful for
fol ks who may be different, it’s right to live your life
by the golden rule, kind of do unto others as you woul d
have ot hers do unto you

But at Quaker, we started with the business
case, because we felt that was the strongest argunments we
coul d make about maki ng change within the Quaker Cats
Conpany.

And for us, it was easier, | suspect. For those
of you who may not know, at Quaker, apart from just naking
grits and oatneal, we also nake a whole | ot of other
things |ike Gatorade, and Rice-a-Roni, from San Franci sco,
and we do Rice-a-Roni and Pasta-Roni, and things of that
nat ur e.

Couple of things | was interested in when | net
with ny business | eaders. Wen you | ooked at who
purchased our products, interestingly enough, for those of

you who may not know, it’s probably about 25 percent of
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t he peopl e who happen to buy Gatorade happen to be people
of col or.

For those of you who don’t know the consuner
busi ness we’re in, nost of the people who actually go in
super markets and buy products, vast mgjority of them 90
percent of them happen to be fenale.

So when we market, we try to market certainly to
females. We also try and market our cereals to
youngst ers.

For those of you who have been in a super market
recently and you go down the cereal aisle, there are
t housands of boxes of cereal. And unless you have a young
person with you, you’re probably not sure what to get.

Before | started at Quaker Qats, | just used to
buy Corn Flakes, it was real easy to pick it out. But now
that |I’mat Quaker, | try to nake sure | buy Quaker
products.

W started with the business case, and the
busi ness case clearly suggested that at |east for our
products, that fast, the fastest growth, and the consuner
t hat was buying the nost products for us happened to be

peopl e of color, happened to be wonen.
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W said to ourselves, how can we grow t hose
niches, if, in fact, we own Aunt Jem nma Bi squits and
Syrup, 37 percent of the people who buy those things
happen to be of col or.

How can we grow the 37 percent to 40, and for
our business | eaders, many at the tinme happened to be
white nmale, that nade sense to them because there was
sonething in it for them

Because fundamental ly, at |east at the conpanies
| have had associations with, nost people try to figure
out if I do this, what’'s in it for nme?

How can | benefit, even in ny pension plan, in
ny salary, what’s in it for me? Can | neet ny goal s?

So we really drove the business case and tried
to show as best we could to all of our |eaders what was in
it for them by denonstrating the change in denographi cs.

Also, we tried to |l ook at who, in fact, would be
t hose enpl oyees of the Quaker Cats Conpany 10 years from
now, 15 years from now.

And for those of you who may not know, you can
take sone tine to | ook at sone of the educationa

denographics, there is a fundanental change taking pl ace.
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We happen to hire a ot of fol ks who happen to
be MBAs in marketing, finance, so forth.

For those of you who may not know, you | ook at
1995 data, 36 percent MBAs in Anerica at that time frane,
and grow ng, happened to be fenale. About 16 percent
happened to be of color. |If you add those two numnbers
together, it tells you that roughly 50 percent of all the
MBAs in America, any given year, are females, or fol ks of
col or.

W also hire a lot of folks with backgrounds in
accounting, finance, and ot her business adm nistration
fields. Again, you look at all those disciplines, half of
t hem happen to be femal e or fol ks of color

So we said to ourselves, what can we do to grow
our niche in the marketpl ace, and how can we, in fact,
recruit the best and the brightest?

And are there, in fact, sonme barriers, sone
i ssues, sone gaps wWithin our culture that may cause us,
when we finally bring these folks on board, not to be in
the position to keep it.

Because | tell folks over and over again, the

i ssue when you tal k about diversity nanagenent is not
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sinmply how can you get the very best, but nore
i mportantly, how can you keep the very best. And that
goes to culture.

So what we have tried to do within our culture
is spend a whole lot of tine focused on the interna
environnent. Once we bring fol ks on board, and again, |
saw often that if you throw enough noney down on the
table, you can recruit anyone, and we’'re no different. W
recruit great folks.

Qur issue is, how do we retain those great
peopl e?

So we're spending a lot of time in what we call
critical drivers of success.

What are those factors that we need to do to
make sure that both internally and externally we have the
best conpany in the world, where people want to work for
us, as opposed to conpanies like P & G or CGeneral MIIs,
conmpani es |like that?

So we spend a lot of tinme focused on what we
call the environment, and we do a | ot of assessnents. W
do as many as ot her conpanies nmay do. W do forner

enpl oyee assessnents, organi zational assessnments. W have
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affinity groups, an African-Anerican affinity group, Asian
affinity groups, a place -- an organi zation we call safe
pl ace, which is an affinity group of gays and | esbi ans.

And we spend a lot of tinme trying to get their
sense of what the culture’s all about. Because quite
frankly, even though I may be an African-American, |’'m
al so a vice president.

So how | see Quaker is not the same way soneone
el se may see Quaker, who may be African-Anmerican, and nay
be a secretary, nay be a manager. It's a different field.

So we spend a lot of tine on this thing we call
wor kpl ace environnent and assessnment. And we al so spend a
lot of time, and | certainly spend a lot of tinme, clearly

pointing out to the | eadership that we don’t own, | say

we," the people in ny group, what we call organizational
effectiveness, that would be the staffing and recruitnent
peopl e, the diversity nmanagenent people, the human
resource devel opnent peopl e.

We don’t own this thing we call diversity
managenent. W' re kind of idea people. W're

facilitators, but we take the position it must be owned by

t he seni or managenent and all the other managers.
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It is a, truly a business issue, not sinply,
guote, "the right thing to do," unquote. Then it ought to
be owned by all the enployees, particularly the managers.

So our managenent team at Quaker Cats | eads the
effort, they owmn it, and they comunicate it on an ongoi ng
basi s.

Because |’'ve often said, and I'Il say to you
here, that we live in the world where, if you tune in to
CNN, and they have a report of this particular neeting,
when you hear what is said on the news, you wonder whet her
you attended that sane neeting.

So it’s probably okay to say that nost peopl e,
if you don’'t give themthe right information, they may, in
fact, walk around -- walk away with the wong information.

But nore inportantly than that, |1’'ve said to
folks all the time, to the degree that enpl oyees may have
bias, and | think it’s probably fair to say that we all
have bi as, whether we’'re white nmal es, whether we’ re people
of color, whether we’'re gay, we all have our biases, and
for the nost part, we take the position that when you cone
to work in this place called Quaker OCats, you don't |eave

your biases in your car, at the front door. \Watever




10

11

12

13

14

15

16

17

18

19

20

21

22

176

bi ases you may have, you walk in the front door with.

So what we try to do is work on those biases
while fol ks are enpl oyees. But since we're only a smnal
conmpany, we can’'t really do a ot of the external. W can
do sone, but we can’t do a |lot externally.

That’ s why this particular initiative,

M. Secretary, | think is inmportant, because | think many
conmpanies in Amrerica are trying hard to work on the kind
of the issues that will bring fol ks together.

But we don’t have control over these fol ks once
they | eave our oasis called the workplace, so it’s
i mportant that there’s some national effort to deal with
this issue.

So we spend a lot of tinme working on issues that
we think will elimnate bias and bring all of our
enpl oyees toget her.

And then we cone down to this issue of, how do
we define this thing we call diversity?

Here, in a sense, we'd define it to be race.
Wthin the real world, | think, certainly within the
corporate arena it’'s difficult to define diversity as

simply being race.
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There’s not the political support, there’ s not
t he enpl oyee base support, | believe, to nake it extrenely
successful .

So what we have done at Quaker Qats is define
adversity to be all of us, because we are truly diverse.
Whet her based on age, whether it’s based on sexua
orientation, whether it’'s based on a nunber of other
factors. That being said, we nmade clear to our enployees,
given the issues that exist in America, we nust have a
stronger focus on issues around race, primrily, and
gender secondarily.

Because clearly, if you did a poll, conducted a
poll of nobst Quaker enployees, they would say to you that
t he nunber one issue in Anerica is race. And if that’s
the issue in Anmerica, it’'s also an issue within our work
force.

So to say it another way, if we had about a
mllion dollars, we'd probably spend about 60 percent of
that million around issues of race and gender, and the 40
percent woul d be spent on the issues that inpact all the
ot her enpl oyees.

Then what we try to do is, obviously, devel op
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what we call a conprehensive strategy. Wat are those
best practices in 10 bucket areas we try to structure.
One bucket is representation. How do we go about
recruiting and identifying, and retaining the best
possi bl e people in the world.

What are sone of those conmunity outreach
initiatives that we can do to ensure that there is a
| engt h between what we say internally, and what we do
external ly.

| mentioned before this bucket called workpl ace
environnent. Wat if sone of those enpl oyee support
systens that we can, in fact, put in place, whether it’s
flex tinme, job sharing, day-care assistance, whatever it
may be, to build the base with all of our enpl oyees, what
ki nd of enpl oyee devel opnent opportunities, whether it’s
career planning, nmentoring, can we put in place. Wat
kind of structure will drive it?

Otentines CE. Os will say we have issues
around diversity, we're willing to focus on it, and then
they don't give an H |. percentage, or a business person
five percent of his or her tine to make sonet hi ng happen.

| would argue to you, you can’t deal with the
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i ssue of race that way, or issues of, broader issues of
diversity. You really need a structure in place to drive
you forward.

How t hen are you communi cating and naking it a
success?

And the final bucket is, this whole issue of
accountability, how, in fact, can you hold fol ks
account abl e for what we do?

What we have tried to do at Quaker QCats Conpany,
given all the buckets |’ve described, we have tried to
identify what we think are 10 to 15 best practices that we
put into a book we call a Diversity Progress |Index, Best
Practices for Recruitment, retention, enployee support,
accountability, and we tie all those best practices to
where, to the perfornmance nmanagenent system

Every single senior executive, every single
seni or manager at Quaker Oats Conpany has the
responsibility to drive this process we call diversity
managenent. And we tie it back to the performance
management system

And the systenis often tied back to what, the

reward system So in an ongoi ng base, whether it’s
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quarterly, or whether it’s yearly, every single nmanager is
bei ng hel d accountable for what he or she may do to drive
a culture, where every single enployee can feel he or she
can nmake their, and reach their full potential.

Now it is not just about if you have hiring
opportunities, how many hires did you have? That's
certainly a metric.

There’s al so about diversity training, it’s
about 360 feedback, it’s about recruitnment initiatives,
it’s about a whole lot of things that you as a manager can
do to help create the kind of culture, where when we go to
a historically black college, or we go to Kellogg, or we g
to Princeton, wherever we nmay go, people will say after
searching the Internet, and after talking to their
friends, people will say |I truly want to work at Quaker
Cat s Conpany.

And our goal is to do just that, is totry to
have the kind of environnent where people want to be,
peopl e want to have fun, people want to work, and
obvi ously, when everything is said and done, we can all
make noney.

Thank you.
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MR. VENGER Thank you very nuch, M. Mathews.
Let ne apol ogi ze, Secretary Slater had a 2:40 plane, and
was -- his staff told himhe had to | eave no later than
2:00 o' clock, and he did stay until alnost 2:15, and if he
coul d have stayed | onger, he certainly would have. So he
apol ogi zes for having to run off.

Let ne first thank the menbers of the panel for
i nteresting, thoughtful, and thought-provoking
presentations.

Let ne ask the audience if you have coments or
questions, and let me put it in this context, wthout
trying to limt what you m ght want to say, but let nme put
it in this context.

W have heard from a nunber of people here
today that there still are multitudeness probl ens around
the issue of race in the business comunity in corporate
Aneri ca.

At the sane tinme, we have heard from peopl e
fromBell Atlantic, and from Quaker QCats, and from
Monsanto, and fromothers that there actually are good
t hi ngs happeni ng, and there are commtted people trying to

make a difference.
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What’s clear to ne is that the nessage of both
points is that this is an effort that needs to be ongoi ng
over tine. W clearly are not going to solve the probl ens
we face in a limted amount of tine.

Clearly, this is an ongoing, |long-termissue,
whi ch we need to continue to address over tine.

So ny question would be is, what can we, as the
Initiative, do to make a difference? Wat are your
suggestions, and what do you think Corporate Anerica can
do to make a difference in the future?

And 1'd like the audience to cone forward.

W' ll try to end at about 2:30, but, but let’s see if we
can get some di scussion going on that.

And if any nenber of the panel would like to
take a shot at that, you re welcone to as well.

M5. GATES: As the nenbers of the audi ence cone
up to the mke, I just want to respond to Lee’s concern
about the self-identification process.

Cor porations also have a self-1D process to be
in conpliance with inmgration, and it’s the |1-9 process,
when new hires are brought into the conpany. But that

process only began, | guess nmaybe ei ght years ago.
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| ndi vidual s hired into corporations prior to,
let’s say 1990, soneone identified the person and not the
enpl oyee.

It was soneone at the reception desk, it nmay
have been a recruiter, and that was done usually by sight.
And what we found through our enployee resource group is a
hi gh | evel of resentnent, certainly our Native Anmerican
enpl oyees and our Hi spanic enpl oyees believed that their
count, or the EEO profile representati on was i naccurate,
because people didn't have a chance to self-identify.

And so Monsanto, as you go through your merger
again, nerging gives you an opportunity to do some new
t hi ngs.

And as a new conpany, we initiated, not because
of conpliance, not because the Government said to do it, a
self-identification process for all enployees.

The Native American group, when they saw the
results, could not believe that we had just hired so nmany
Nati ve Anericans, and we had not, but people were able to
now sel f-identify.

It is also nore fashionable, as Gary indicated

earlier, because of cultural pride to now say yes, | am
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hi spanic, you can't tell by ny color of ny skin, | don't
have the sir name for you to identify, but I am And
people want to, and so | would recommend that as well.

Just one other item Cyber hate is certainly a
new el ement that because we're in informati on systens and
tel ecommunications, it is an area that we nmust put a | ot
of effort to negate the negative forces that are
associated with that form of discrimnation, and our
conpany has taken the | ead by establishing the cyber hate
website for the | eadership council on civil rights, and we
work with a nunber of other civil rights organizations in
t hat regard

So there is a lot that conmpani es can do as we
continue this journey together on uplifting our nation.

MR. VENGER: Thank you very nmuch. |'mtold we
have to end in the next five or so mnutes, so what |
would like to do is go directly to the audi ence, and ask
you if you can keep your conmments brief, but we want to
hear what you have to say.

M5. WOOLFOLK: 1’m lda Goodwi n Wool fol k. |’ m
t he assistant superintendent of the city schools here.

MR. VENGER: And it’s good to see you again.
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M5. WOOLFOLK: Good to see you again, Mke. And
it’s -- I"'mresponsible for community outreach, and | do
diversity training as an advocati on, anong other things.

But I just wanted to | eave nmy 8th grade opening
speech with you, and we haven't cone very far, and this
was 40 years ago.

"The maj or problemfacing America today is
devel oping a friendly and cooperative attitude toward
ot her people, and to inprove diversity." And that was ny
8t h grade begi nni ng.

And |’ ve al nost becone exasperated with the
process, but I'’mnot tired yet. And | want to | eave with
you the fact that when we do diversity training, we start
out with the word "share,” and the S, of course, is for
sexism H for handi capism and then the Eis for elitism
But the only thing that’s touching as an audi ence is race.
They’' Il tal k about sexismall day |ong and agi sm but

peopl e are very unconfortable with racism

My question that | think I will leave with
you -- | enjoyed interfacing with Charles Matthews. M
| ast statenent is, | understand, and it’s still true, that

the only free people in Anerica, in Corporate America are
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still black wonen and white nen.

M5. CHARLES: M name is Verna Charles. |'mthe
C.E. O of Environnental Managenent and Transportation here
in St. Louis, and |I’ve been told that | amthe only bl ack
woman in this city that is in the hazardous waste
busi ness.

| just wanted to nake a comment that | amvery
happy that | came today. |’ve enjoyed everything and |’ve
| earned sonet hing, especially fromnmny friend Lee, he had
told me -- gave ne sonme information that | had no idea
that that problemexisted, so | hope that you guys | earned
sonething fromus as well. Because that’'s what race is
all about, |earning fromeach other.

And | think the key to everything is education
and comunication. |If we don't talk to each other, we
don’t know what’s happening with each other.

And what | would like to | eave, for soneone to
tell our Secretary of Transportation, Rodney Slater, which
is nmy hone boys, | guess they would call each other, we're
fromthe same honetown, went to the sane school, is that
t hi nk they shoul d make Government facilities nore

accountable to the jobs that they issue out to various
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people, to make sure the mnority groups are included.

I f you don’t make them accountabl e for what
they’ re doing, they're going to submt a report to you
that they did exactly what you said, when none of that has
been done.

Thank you. | was very inpressed with each and
every one of you.

M5. DAWSBON: You asked for suggestions, |’'d like
to give you sone.

MR, VEENGER:  Your nane?

M5. DAWSON: |’ m Roberta Dawson. |’ m president
of Cherokee Contracting in St. Louis.

I n tal king about an atnosphere of fairness for

all, not just the few, the gentleman that was sitting up
here made that statenment, |'d like to say it again, an
at nosphere of fairness for all, not just the few

| would like to see the work in St. Louis with
the mnority contractors given to the real mnority
contractors. Not the conpanies that, we call them
overni ght wonders, that the bigger contractors have
created.

And there are real mnority contractors out here
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that have really built their businesses, financed their
busi nesses, and they’'re the forces of the forest here.
And | would like to see that if you work hard, and you
strive to build a business, that you really get to build
one.

It is not who you know, but it’s what you know,
and how hard you work, that your business would get to
grow. That’'s sonmething that really has to be | ooked at.

The other thing is the agencies in St. Louis,
the federal, state and | ocal agencies, when we go to them
for help, we need themto really help us, and not just
shove us asi de.

| just asked for a federal investigation, | am
t he one that asked for the investigation, | have not
recei ved one iota of what happened to that investigation.
Everybody el se has, but | have not.

So the agencies really need to hel p us when we
go to them and not treat us like we're stupid mnorities.

Prograns: The minority programs in St. Louis
need to be cl eaned up.

The minority programs in St. Louis right now are

utilized to nake the wealthy nore wealthy. They are not
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hel ping the poor mnorities, but the wealthy are getting a
| ot wealthier off of them

If we are going to have things |ike mentoring
prograns and all of this, that’s really great and
wonderful, let’s nake sure they really are nentoring.

Ment ori ng neans know edge. Mentoring doesn’t
nmean for a mnority conpany to sign a check, or to sign a
contract saying that we are doing it, when we are not.

And you know what that al so nmeans? It nmeans we
don’t make a dine. W get our overhead paid, we get a few
bucks, but we don't really get any noney, and that’s why,
after 30 years of mnority programs in St. Louis, and I
nean all of them federal, state and | ocal, you don’t have
m nority conpani es here that have grown or | asted.

8A prograns after nine years don't exist. Wy?
Because they never got the know edge. They were used and
abused.

The big boys nade all the noney that mnorities
did not. But you see, nobney isn't inportant. Know edge
is.

After nine years, if you have the know edge,

you' re going to keep that conmpany. But if you don’t have
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t he knowl edge because sonebody used you and abused you,
you' re going to fold.

You really want mnority conpanies, help us get
t he knowl edge. How do you hel p us get the know edge? By
not letting them abuse and mi suse our compani es.

When they say they' re mentoring us, are they
really, or are they having us sign checks and contracts
saying that we’'re doing the job and we are not?

How do you find out? Check our bank accounts.
Don't look at the, don’'t | ook at the tax fornms, don’t | ook
at all of that. That can be setup.

Look at that minority contractor’s bank account.
Are they growing financially? |s their conpany grow ng,
not sonebody el se’s conpany?

There are such easy ways to help us. There are
really silly ways to help us that seemto really be the
t hi ngs that keep coming down here to us, but there are
real ways to help us.

Gow. You want minorities to grow because we're
the ones that are going to work and use, and we are going
to be the ones that hire other mnorities.

I f you don’t want us to grow, keep sending down
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the stuff you' re giving us. The prograns that are not
working. They're witten to work. They're comng from
Washi ngton witten to work, they get down here and they
are not working, because they are not being inplenmented
the way they were nmeant to be inpl enent ed.

Let the mnorities that know howto do the job
do it. Let the overnight wonders | eave so that we can
survive, we can grow, and we can be there in the future to
hire other minorities. That’'s when you' re going to see a
di fference.

Thank you.

MR VEENGER Thank you very nmuch. Let nme
apol ogi ze for bringing this to a close, because I think,
actually, we could go on considerably I[onger, and | nust
say that | have not yet been to a forum whether it’s
corporate |l eaders forum or religious |eaders forum or
any other kind of forum where there was enough tine.

This is an issue that requires tine, it’s an
i ssue that many people have nuch to say about, and so |
hope that we will have another opportunity to do this sort
of thing.

But I want to thank Secretary Slater, | want to
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thank Gary Berman, | want to thank all of the panelists,
and I want to thank all of you for a wonderful and
interesting forum

| want to thank the staff of the President’s
Initiative on Race, | want to encourage you to return your
Promi sing Practices forms to Elizabeth Belenis, return
your information fromthe break-out sessions to Danielle
d osser.

And | want to close with a quote from Presi dent
Clinton. He said, in talking about the Initiative, he
said that building One Anerica is our npbst inportant
m ssion. Mney cannot buy it, power cannot conpel it,
t echnol ogy cannot create it, it can only cone fromthe
human spirit.

And what we are about at the President’s
Initiative on Race is touching the human spirit.

And it’s ny viewthat if we continue this
di al ogue, and if we heed our consciences, we can,
t oget her, overconme many of these problens, and build One
Anerica. Not with noney, not with power, not with
technol ogy, but with the spirit of hope, and fairness, and

comm tment, and courage whi ch has been present here today.
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wi sh you God’ s speed.

very much for com ng,
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